
NORTH WELD COUNTY WATER DISTRICT 

Notice of Meeting 

Monday, July 8, 2024, at 8:30 AM 

32825 Co Rd 39, Lucerne, CO 80646 

THE BOARD MEETING WILL BE OPEN TO THE PUBLIC IN PERSON AND BY 
TELECONFERENCE 

Information to join by Phone is below: 

Call-In Number: 1(720)707-2699, Meeting ID: 873 5785 0771, Passcode: 475314 

 

AGENDA 

1. Call to Order 
 

2. Confirmation of Disclosures of Conflicts of Interest  
 

3. Action: Approve June 10, 2024, NWCWD Board Meeting Agenda 
 

4. Public Comment (3 Minute Time Limit; Items Not Otherwise on the Agenda)  
 

5. Consent Agenda: (These items are considered to be routine and will be approved 
by one motion. There will be no separate discussion of these items unless 
requested, in which event, the item will be removed from the Consent Agenda and 
considered in the Regular Agenda) (enclosures) 

a. Minutes from June 10, 2024, Regular Meeting 
b. Unaudited Financial Statements June 2024 
c. Invoices through July 8, 2024 
d. Letter of Intent Single Lot  

i. Shiner 
e. Raw Water Dedication Agreement Johnson Dairy  
f. City of Greeley Overland Ponds Amended Site Maintenance Agreement 
g. Slate Communications Letter of Termination of Services  
h. Authorization # 3 Greeley and NWCWD Harmony Interconnect   

 
6. Action: Consider Acceptance of 2023 Draft Financial Audit, Plante Moran 

(enclosures) 
 

7. Discussion/Action: FCWLD and NWCWD Buss Grove Interconnect IGA and FCLWD 
Capacity Issues 
 

8. Action: Selection of Public Relations Firm and Approval of Engagement Letter 
(enclosures) 

a. The Solution PR https://www.thesolutionpr.com/litigation-public-relations/ 
b. Novitas   https://novitascommunications.com/novitas-communications-team/ 

 
9. Action: Consider Approval of Variance Proposals Related to NWCWD Development 

Review Policy (enclosures) 

https://www.thesolutionpr.com/litigation-public-relations/
https://protect-us.mimecast.com/s/jczSCVOyKDI2MR9Iz3P_h?domain=novitascommunications.com/


 

a. Saddler Development (privileged and confidential separate cover 
enclosures) 

b. Foss Dairy 
 

10. Action: NWCWD Regional Master Plan Update and Growth Projection Analysis 2030 
through 2040 
 

11. Action: Update re Litigation with Eagle View Farms, LLC and Litigation Issues   
 

12. Executive Session: The Board reserves the right to enter into Executive Session for 
the following purposes: Receiving legal advice and discussing matters subject to 
negotiation and strategy pursuant to § 24-6-402(4)(a)(b)(e) & (f), C.R.S. related to 
Regional Master Plan; Development Review Variance Requests; FCWLD and 
NWCWD Buss Grove Interconnect IGA and Usages; and Eagle View Farms, LLC 
Litigation.    

 

13. District Manager’s Report:  
a. Tap Sales 
b. Line 1 Transmission Line Repair  
c. September Meeting Date 
d. BPCCC Legislative Change July 1, 2024  

 
14. Other Business  

 

ADJOURN   _.M. 
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 MINUTES OF A REGULAR MEETING OF THE BOARD OF 

DIRECTORS OF THE NORTH WELD COUNTY WATER DISTRICT 

 

 Held: Monday, the 10th day of June 2024, at 8:30 A.M.   

 

 The meeting was conducted via teleconference. 

 

ATTENDANCE The meeting was held in accordance with the laws of the State of 

Colorado. The following directors were in attendance: 

 

 Tad Stout, President 

Nels Nelson, Treasurer 

Anne Hennen, Assistant Secretary 

Matt Pettinger, Assistant Secretary 

 

Director Cockroft was absent. All absences are deemed excused 

unless otherwise noted in these minutes.   

 

 

 Also present were Eric Reckentine, General Manager of the 

District; Zachary P. White, Esq., WHITE BEAR ANKELE TANAKA 

& WALDRON, District general counsel; Richard Raines, Water 

Resources; Angela Thompson, Slate Communication; Alicia 

Watkins, Plante Morane; Matt Collins, Arbitrage Compliance 

Specialists; Dave Bruin, Town of Severance; and members of the 

public. 

 

ADMINISTRATIVE 

MATTERS 

 

 

Call to Order  The meeting was called to order at 8:32 A.M. 

 

Declaration of Quorum and 

Confirmation of Director 

Qualifications 

 

Mr. Stout noted that a quorum for the Board was present and that 

the directors had confirmed their qualification to serve. 

  

Reaffirmation of Disclosures 

of Potential or Existing 

Conflicts of Interest 

Mr. White advised the Board that, pursuant to Colorado law, 

certain disclosures might be required prior to taking official action 

at the meeting. Mr. White reported that disclosures for those 

directors that provided WHITE BEAR ANKELE TANAKA & 

WALDRON with notice of potential or existing conflicts of interest, 

if any, were filed with the Secretary of State’s Office and the 

Board at least 72 hours prior to the meeting, in accordance with 

Colorado law, and those disclosures were acknowledged by the 

Board. Mr. Wagner inquired into whether members of the Board 

had any additional disclosures of potential or existing conflicts of 

interest about any matters scheduled for discussion at the meeting. 

All directors reviewed the agenda for the meeting and confirmed 
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that they have no additional conflicts of interest in connection with 

any of the matters listed on the agenda.  

 

Approval of Agenda Mr. Reckentine presented the Board with the agenda for the 

meeting. Upon motion of Mr. Nelson, seconded by Ms. Hennen, 

the Board unanimously approved the agenda as presented.  

  

PUBLIC COMMENT 

 

John Holdren addressed the Board regarding the Water Service 

Agreement with the Town of Severance and inquired as to how 

many new plant investments they would receive. Mr. Reckentine 

reported that the District is currently working with the Towns of 

Eaton and Nunn and then would begin working with the Towns of 

Severance and Pierce. Mr. Reckentine noted that the Town of 

Severance would receive 120 plant investments. 

 

CONSENT AGENDA 

MATTERS 

Upon a motion of Mr. Nelson, seconded by Mr. Pettinger, the 

following items on the consent agenda were unanimously 

approved, ratified and adopted: 

a. Minutes from May 13, 2024, Regular Meeting  

b. May Unaudited Financials 

c. Invoices through June 10, 2024 

d. Letter of Intent Single Lot 

e. NEWT III Century Link Settlement 

 

NWCWD 2023 Draft 

Financial Audit, Plante 

Moran 

 

Ms. Watkins presented to the Board the 2023 Draft Financial 

Audit and addressed the status of the audit questions related to the 

2019 and 2022 bonds that are being addressed with legal counsel. 

  

2019 Bond Arbitrage 

Discussion 

 

Mr. Collins informed the Board regarding the arbitrage and yield 

restriction rules and noted that he has reviewed the District’s 2019 

bonds, and the District is required to make a yield restriction 

payment to the IRS in July. Mr. Collins will continue to review 

the 2022 bonds and will report back to the Board. No action taken. 

 

Consider Approval of 

NWCWD Policy 

 

 

Resolution No. 20240610-01: 

Resolution Amending 

Development Review 

Process 

 

Mr. Reckentine presented to the Board the Resolution Amending 

the Development Review Process. Following discussion, upon a 

motion from Mr. Nelson and seconded by Mr. Pettinger, the Board 

unanimously adopted the resolution.  

 

DISTRICT MANAGER’S 

REPORT 

 

 

Tap Sales  

 

 

Mr. Reckentine reported to the Board there were 30 taps sold to 

date. 
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Design Completion 30% 

Eaton Pipeline Phase 3 

 

 
 

Mr. Reckentine reported that the plans will soon be at 60% and 

the District will be sending an RFQ to obtain a list of bidders in 

the near future for this project and for the Timnath 36 Inch line 

project 

 

 

OTHER BUSINESS 

 

 

None. 

 

 

ADJOURNMENT There being no further business to be conducted, the meeting was 

adjourned. 

 

 

 

 

 The foregoing constitutes a true and correct copy of the minutes 

of the above-referenced meeting 

 

 

               

     Secretary for the District 

 



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet
June 30, 2024

ASSETS

Current Assets
1014 - BANK OF COLORADO $ 958,355.78
1015 - COLO TRUST - GENERAL 15,219,254.51
1017 - COLO TRUST- RRR 265,563.25
1019 - COLO TRUST - 2019 BOND 2,345,890.15
1020 - COLO TRUST - 2022 BOND 37,654,660.20
1030 - CASH DRAWER 200.00
1035 - CONTRA CASH RESERVE (1,705,883.00)
1050 - CASH RESERVE (CWRPDA) 1,705,883.00
1100 - AR WATER (DRIP) 2,519,514.43
1105 - AR CONSTRUCTION METERS 40,112.83
1116 - ACCOUNTS RECEIVABLE 7,797.07
1230 - PREPAID INSURANCE 60,929.42
1300 - INVENTORY 2,157,830.22

Total Current Assets 61,230,107.86

Property and Equipment
1220 - LAND BUILDING SITE 541,875.18
1222 - CSU DRYING BEDS 28,612.00
1225 - LAND & EASEMENTS 3,440,118.09
1405 - WATER RIGHTS OWNED 102,112,451.44
1407 - WATER STORAGE 6,572,497.14
1415 - MACHINERY & EQUIPMENT 2,600,943.63
1416 - DEPREC -  MACH & EQUIP (2,007,120.85)
1420 - OFFICE EQUIPMENT 52,720.33
1421 - DEPREC - OFFICE EQUIP (52,720.11)
1425 - PIPELINES 76,915,677.65
1426 - DEPREC - PIPELINES (26,502,452.05)
1430 - STORAGE TANKS 3,626,714.18
1431 - DEPREC - STORAGE TANKS (1,642,003.81)
1432 - MASTER METERS 689,854.53
1433 - DEPREC MASTER METERS (82,279.68)
1435 - PUMP STATIONS 5,974,705.89
1436 - DEPREC -  PUMP STATIONS (2,826,752.24)
1437 - FILL STATION 15,555.00
1438 - DEPREC - FILL STATION (4,666.50)
1440 - PAVING 25,500.20
1441 - DEPREC - PAVING (25,499.80)
1445 - OFFICE BUILDING 1,667,567.41
1446 - DEPREC - BUILDING (568,176.17)
1454 - CONSTRUCT IN PROGRESS 8,333,141.04

Total Property and Equipment 178,886,262.50

Other Assets
1457 - FILTER PLANT EQUITY 22,849,610.70
1466 - Bond Cst of Issue '19 0.37

Total Other Assets 22,849,611.07

Total Assets $ 262,965,981.43

LIABILITIES AND CAPITAL

Current Liabilities
2215 - ACCOUNTS PAYABLES $ 792,745.49
2216 - CONST MTR DEPOSITS 101,024.94
2230 - ACCRUED WAGES 74,373.11

Unaudited - For Management Purposes Only



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet
June 30, 2024

2231 - ACCRUED COMP ABSENCES 162,037.28
2232 - ACCRUED INTEREST 625,550.00
2240 - Retainage Payable 455,109.03

Total Current Liabilities 2,210,839.85

Long-Term Liabilities
2222 - 2019 Bond Payable 15,700,000.00
2223 - Bond  Premium '19 702,637.62
2224 - 2020 BOND PAYABLE 2,225,000.00
2226 - 01A BOND 34,615,000.00
2226.1 - 2022 Bond Premium 2,224,785.12
2227 - CURT PORT LONGTERM DEBT 2,025,000.00
2229 - PREMIUM ON 2009A LOAN 40,317.67

Total Long-Term Liabilities 57,532,740.41

Total Liabilities 59,743,580.26

Capital
2800 - RETAINED EARNINGS 203,059,247.99
Net Income 163,153.18

Total Capital 203,222,401.17

Total Liabilities & Capital $ 262,965,981.43

Unaudited - For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT
Income Statement

Detail
For the Six Months Ending June 30, 2024

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

REVENUES
3110 - METERED SALES $ 1,537,129.66 $ 5,802,753.39 $ 14,417,718.00 8,614,964.61 40.25
3111 - WATER ALLOC SURCHARGE 467,551.50 2,392,046.50 4,300,000.00 1,907,953.50 55.63
3112 - PLANT INVEST SURCHARGE 369,733.50 1,451,484.00 2,800,000.00 1,348,516.00 51.84
3113 - ADJUSTMENTS 87,242.64 464,998.97 0.00 (464,998.97) 0.00
3140 - CONST METER USAGE 20,223.20 84,501.39 213,282.00 128,780.61 39.62
3141 - CONSTR METER RENTAL 2,030.00 5,520.00 5,722.00 202.00 96.47
3142 - CONSTRUCT METER REPAIR 281.72 8,244.28 572.00 (7,672.28) 1,441.31

OPERATING 2,484,192.22 10,209,548.53 21,737,294.00 11,527,745.47 46.97

3210 INTEREST-COTRUST-GENERAL 238,157.89 1,472,270.79 1,500,000.00 27,729.21 98.15
3220 - PORT PARTONAGE AGFINITY 0.00 2,553.52 845.00 (1,708.52) 302.19

NON OPERATING 238,157.89 1,474,824.31 1,500,845.00 26,020.69 98.27

3310 - TAP (PI) FEES 284,700.00 3,482,700.00 3,300,000.00 (182,700.00) 105.54
3311 - DISTANCE FEES 48,500.00 561,500.00 180,186.00 (381,314.00) 311.62
3312 - WATER (ALLOCATION) FEE 36,750.00 36,750.00 210,000.00 173,250.00 17.50
3314 - INSTALLATION FEES 44,500.00 101,346.22 337,849.00 236,502.78 30.00
3315 - METER  RELOCATION FEE 0.00 0.00 1,689.00 1,689.00 0.00
3316 - LINE EXTENSION FEE 0.00 0.00 156,060.00 156,060.00 0.00
3320 - NON-POTABLE TAP FEE 6,000.00 16,000.00 10,000.00 (6,000.00) 160.00
3321 - NON-POTABLE INSTALL 3,000.00 24,515.00 0.00 (24,515.00) 0.00
3330 - COMMITMENT LETTER FEE 100.00 1,600.00 0.00 (1,600.00) 0.00
3331 - REVIEW FEE 40.00 640.00 0.00 (640.00) 0.00
3360 - OFFSITE INFRASTRUCTURE 0.00 73,260.11 0.00 (73,260.11) 0.00

NEW SERVICE 423,590.00 4,298,311.33 4,195,784.00 (102,527.33) 102.44

3410 - WATER RENTAL 15,885.00 15,885.00 18,571.00 2,686.00 85.54
3415 - WSSC RETURN FLOW RENTAL 0.00 1,628.00 0.00 (1,628.00) 0.00

AG WATER 15,885.00 17,513.00 18,571.00 1,058.00 94.30

3500 - MISCELLANEOUS 0.00 54,973.14 0.00 (54,973.14) 0.00
3520 - TRANSFER FEES 450.00 3,400.00 10,000.00 6,600.00 34.00
3530 - RISE TOWER RENT 300.00 1,800.00 8,221.00 6,421.00 21.90

MISCELLANEOUS 750.00 60,173.14 18,221.00 (41,952.14) 330.24

TOTAL REVENUES 3,162,575.11 16,060,370.31 27,470,715.00 11,410,344.69 58.46

OPERATING EXPENSE
4110 - POTABLE WATER 0.00 1,631,796.78 3,278,725.90 1,646,929.12 49.77
4120 - RENTAL WATER (12,750.00) (12,750.00) 0.00 12,750.00 0.00
4130 - CARRYOVER 0.00 0.00 93,063.81 93,063.81 0.00
4140 - WINTER WATER 0.00 0.00 5,743.43 5,743.43 0.00
4150 - ASSESSMENTS 0.00 616,749.83 536,331.86 (80,417.97) 114.99
4160 - RULE 11 FEES 0.00 0.00 66,341.00 66,341.00 0.00
4170 - WATER QUALITY - TESTING 699.00 8,593.00 14,280.00 5,687.00 60.18

WATER 12,051.00 (2,244,389.61) (3,994,486.00) (1,750,096.39) 56.19

4210 - SALARIES, FIELD 103,962.32 685,275.43 1,422,445.00 737,169.57 48.18
4220 - SALARIES, ENGINEERING 11,636.28 72,406.59 316,162.00 243,755.41 22.90
4240 - INSURANCE HEALTH 15,922.22 93,020.97 198,308.00 105,287.03 46.91
4250 - RETIREMENT 7,038.30 46,927.48 86,420.00 39,492.52 54.30
4260 - AWARDS 0.00 0.00 1,392.00 1,392.00 0.00
4270 - UNIFORMS 0.00 847.24 6,500.00 5,652.76 13.03
4280 - MISCELLANEOUS 0.00 0.00 1,160.00 1,160.00 0.00

EMPLOYEES (138,559.12) (898,477.71) (2,032,387.00) (1,133,909.29) 44.21

REPAIRS 0.00 0.00 0.00 0.00 0.00

4410 - FIELD 3,108.86 28,561.22 60,000.00 31,438.78 47.60
4411 - LOCATES 909.45 5,753.40 17,000.00 11,246.60 33.84

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT
Income Statement

Detail
For the Six Months Ending June 30, 2024

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

4412 - FARM PROPERTIES 0.00 0.00 3,000.00 3,000.00 0.00
4413 - SITE MAINTENANCE ANNUAL 0.00 0.00 5,812.00 5,812.00 0.00
4414 - CONSTRUCTION METER 0.00 9,947.99 0.00 (9,947.99) 0.00
4415 - WATER LINES (REPAIRS) 30,495.41 85,660.34 473,000.00 387,339.66 18.11
4416 - APPURTENANCE(REPAIR) 0.00 9,108.89 225,000.00 215,891.11 4.05
4417 - METER SETTING 12,000.00 60,986.17 510,000.00 449,013.83 11.96
4418 - MASTER METERS 0.00 367.50 25,000.00 24,632.50 1.47
4419 - SERVICE WORK 0.00 120,031.63 130,000.00 9,968.37 92.33
4420 - STORAGE TANKS (O & M) 0.00 22,853.91 54,000.00 31,146.09 42.32
4430 - PUMP STATIONS (O & M) 38,482.92 65,212.54 285,000.00 219,787.46 22.88
4435 - CHLORINE STATION 0.00 561.05 5,520.00 4,958.95 10.16
4440 - EQUIPMENT 2,727.20 23,742.88 77,000.00 53,257.12 30.83
4445 - SCADA EQUIPMENT 0.00 0.00 30,000.00 30,000.00 0.00
4446 - LOCATING EQUIPMENT 0.00 0.00 5,631.00 5,631.00 0.00
4447 - GPS EQUIPMENT 0.00 0.00 27,028.00 27,028.00 0.00
4450 - SHOP/YARD 3,533.65 24,641.74 51,000.00 26,358.26 48.32
4460 - VEHICLES 20,641.69 94,423.37 104,040.00 9,616.63 90.76
4470 - SAFETY 53,359.84 67,367.89 20,400.00 (46,967.89) 330.23
4480 - CONTROL VAULTS 0.00 0.00 34,000.00 34,000.00 0.00

OPERATION & MAINTENANCE (165,259.02) (619,220.52) (2,142,431.00) (1,523,210.48) 28.90

ENGINEERING 0.00 0.00 0.00 0.00 0.00

4600 - ELECTRICITY 10,513.97 72,112.20 184,722.00 112,609.80 39.04
4640 - METER VAULTS 0.00 15,405.25 0.00 (15,405.25) 0.00
4650 - FILL STATION 0.00 138.73 0.00 (138.73) 0.00

ELECTRICITY (10,513.97) (87,656.18) (184,722.00) (97,065.82) 47.45

4700 - COMMUNICATIONS 100.08 600.77 51,000.00 50,399.23 1.18

COMMUNICATIONS (100.08) (600.77) (51,000.00) (50,399.23) 1.18

4810 - GENERAL 2,943.51 17,661.06 75,500.00 57,838.94 23.39
4820 - AUTO 968.45 5,810.70 20,400.00 14,589.30 28.48
4830 - WORKER'S COMP 2,546.96 24,680.76 76,500.00 51,819.24 32.26

INSURANCE (6,458.92) (48,152.52) (172,400.00) (124,247.48) 27.93

MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSES 308,840.11 3,898,497.31 8,577,426.00 4,678,928.69 45.45

ADMINISTRATIVE EXPENSE
5110 - OFFICE 48,370.83 296,667.15 538,541.00 241,873.85 55.09

SALARIES 48,370.83 296,667.15 538,541.00 241,873.85 55.09

5210 - FICA 12,447.23 81,803.55 139,000.00 57,196.45 58.85
5220 - UNEMPLOYMENT 0.00 0.00 5,068.00 5,068.00 0.00

PAYROLL TAXES 12,447.23 81,803.55 144,068.00 62,264.45 56.78

5300 - HEALTH INSURANCE 0.00 0.00 61,200.00 61,200.00 0.00
5310 - ADMIN HEALTH INSURANCE 4,400.81 26,404.86 0.00 (26,404.86) 0.00

HEALTH INSURANCE 4,400.81 26,404.86 61,200.00 34,795.14 43.15

5400 - OFFICE UTILITIES 320.99 1,937.27 0.00 (1,937.27) 0.00
5401 - ELECTRICITY 0.00 2,944.29 10,200.00 7,255.71 28.87
5402 - PROPANE 0.00 8,885.97 7,140.00 (1,745.97) 124.45
5403 - TELEPHONE 5,675.15 31,148.51 23,460.00 (7,688.51) 132.77
5404 - CELL PHONE SERVICE 1,709.35 9,821.92 20,400.00 10,578.08 48.15
5405 - CELL PHONE ACCESSORIES 0.00 0.00 510.00 510.00 0.00
5406 - OFFICE CLEANING SERVICE 1,700.00 8,840.00 20,400.00 11,560.00 43.33
5407 - INTERNET 463.28 1,419.84 612.00 (807.84) 232.00
5409 - SECURITY CAMERAS 0.00 6,760.00 12,000.00 5,240.00 56.33

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT
Income Statement

Detail
For the Six Months Ending June 30, 2024

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

5410 - OFFICE EQUIPMENT 0.00 0.00 500.00 500.00 0.00
5412 - PRINTERS 315.93 1,299.87 500.00 (799.87) 259.97
5413 - FURNITURE 0.00 0.00 2,815.00 2,815.00 0.00
5440 - COMPUTER 0.00 0.00 5,000.00 5,000.00 0.00
5441 - COMPUTER SUPPORT 5,774.40 36,721.56 67,570.00 30,848.44 54.35
5442 - HARDWARE (COMPUTERS) 190.29 5,113.18 0.00 (5,113.18) 0.00
5443 - SOFTWARE 0.00 0.00 7,140.00 7,140.00 0.00
5444 - LICENSES (ANNUAL) 0.00 16,134.90 30,600.00 14,465.10 52.73
5445 - SENSUS METER SUPPORT 0.00 0.00 3,060.00 3,060.00 0.00

OFFICE UTILITIES 16,149.39 131,027.31 211,907.00 80,879.69 61.83

5510 - OFFICE EXPENSES 11,510.54 117,911.00 178,609.00 60,698.00 66.02
5520 - POSTAGE 325.00 354.90 3,378.00 3,023.10 10.51
5530 - BANK / CREDIT CARD FEES 50,988.98 70,824.56 5,631.00 (65,193.56) 1,257.76
5540 - BUILDING MAINTENANCE 1,318.50 2,808.94 1,126.00 (1,682.94) 249.46
5560 - PRINTING 0.00 0.00 2,815.00 2,815.00 0.00
5580 - DUES & REGISTRATION 0.00 0.00 3,378.00 3,378.00 0.00

OFFICE EXPENSE 64,143.02 191,899.40 194,937.00 3,037.60 98.44

5610 - LEGAL 8,781.00 152,781.92 364,140.00 211,358.08 41.96
5620 - ACCOUNTING 2,000.00 62,000.00 51,000.00 (11,000.00) 121.57
5625 - EASEMENT FEES 0.00 800.00 0.00 (800.00) 0.00
5626 - RECORDING FEES (58.00) (58.00) 0.00 58.00 0.00
5630 - WATER TRANSFER FEES 0.00 4,943.50 4,000.00 (943.50) 123.59
5640 - MAPPING - NORTHLINE 0.00 0.00 714.00 714.00 0.00
5650 - CONSULTANT FEES 2,910.00 69,559.75 208,080.00 138,520.25 33.43
5660 - MEMBERSHIP FEES 0.00 18,758.60 60,000.00 41,241.40 31.26
5680 - LAND ACQUISITION 1,958.36 34,464.75 100,000.00 65,535.25 34.46

PROFESSIONAL FEES 15,591.36 343,250.52 787,934.00 444,683.48 43.56

VEHICLES 0.00 0.00 0.00 0.00 0.00

5900 - MISCELLANEOUS 0.00 0.00 110,000.00 110,000.00 0.00

MISCELLANEOUS 0.00 0.00 110,000.00 110,000.00 0.00

TOTAL ADMINISTRATIVE EXPENSE 161,102.64 1,071,052.79 2,048,587.00 977,534.21 52.28

CAPITAL IMPROVEMENTS

SOLDIER CYN FILTER PLANT 0.00 0.00 0.00 0.00 0.00

6200 - STORAGE TANKS 0.00 28,457.88 1,000,000.00 971,542.12 2.85

STORAGE TANKS 0.00 28,457.88 1,000,000.00 971,542.12 2.85

6300 - PUMP STATIONS 0.00 19,257.61 75,000.00 55,742.39 25.68

PUMP STATIONS 0.00 19,257.61 75,000.00 55,742.39 25.68

6410 - VEHICLES 0.00 93,013.40 220,000.00 126,986.60 42.28

EQUIPMENT 0.00 93,013.40 220,000.00 126,986.60 42.28

6505 - ENGINEERING 144,376.60 754,265.38 1,200,000.00 445,734.62 62.86
6510 - WATER LINES 0.00 3,145,624.82 19,700,000.00 16,554,375.18 15.97
6515 - METER UPGRADES 0.00 0.00 100,000.00 100,000.00 0.00
6520 - RADIO READ METERS 0.00 0.00 200,000.00 200,000.00 0.00
6530 - PRV'S 0.00 0.00 500,000.00 500,000.00 0.00
6545 - SCADA EQUIPMENT 23,959.25 37,209.25 0.00 (37,209.25) 0.00

SYSTEM 168,335.85 3,937,099.45 21,700,000.00 17,762,900.55 18.14

6610 - WATER RESOURCE MANAGER 0.00 851.33 0.00 (851.33) 0.00
6615 - GRAVEL PITS 0.00 0.00 200,000.00 200,000.00 0.00
6620 - WATER RIGHTS 0.00 5,280,000.00 6,000,000.00 720,000.00 88.00

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT
Income Statement

Detail
For the Six Months Ending June 30, 2024

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

6630 - LEGAL (WRM) 1,389.75 23,250.36 310,000.00 286,749.64 7.50
6640 - STORAGE 63,873.56 187,225.48 0.00 (187,225.48) 0.00

WATER RIGHTS 65,263.31 5,491,327.17 6,510,000.00 1,018,672.83 84.35

6710 - EASEMENTS 2,000.00 244,222.24 75,000.00 (169,222.24) 325.63
6720 - LAND 0.00 0.00 100,000.00 100,000.00 0.00
6730 - SURVEYING 0.00 5,185.00 5,000.00 (185.00) 103.70

LAND/EASEMENTS 2,000.00 249,407.24 180,000.00 (69,407.24) 138.56

BUILDING/PAVING 0.00 0.00 0.00 0.00 0.00

OFFICE EQUIPMENT/MISC 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL IMPROVEMENTS 235,599.16 9,818,562.75 29,685,000.00 19,866,437.25 33.08

BONDS

BOND ISSUE 0.00 0.00 0.00 0.00 0.00

INTEREST 0.00 0.00 0.00 0.00 0.00

7250 - PLANT EXPANSION 0.00 0.00 1,231,000.00 1,231,000.00 0.00

PRINCIPLE 0.00 0.00 1,231,000.00 1,231,000.00 0.00

BOND ISSUANCE COST 0.00 0.00 0.00 0.00 0.00

INTEREST EXPENSE OTHER 0.00 0.00 0.00 0.00 0.00

TOTAL BONDS 0.00 0.00 (1,231,000.00) (1,231,000.00) 0.00

DEPRECIATION & AMORT EXPENSES

DEPRECIATION & AMORT EXPENSE 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 3,162,731.48 16,060,898.37 27,547,095.00 11,486,196.63 58.30
TOTAL EXPENSES 708,848.16 15,897,745.19 44,793,042.00 28,895,296.81 35.49

PROFIT/LOSS 2,453,883.32 163,153.18 (17,245,947.00) (17,409,100.18) (0.95)

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT
Account Reconciliation

As of Jun 30, 2024
1014 - 1014 - BANK OF COLORADO
Bank Statement Date: June 30, 2024

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 1,082,932.72

Add: Cash Receipts 527,747.64

Less: Cash Disbursements (2,432,423.23)

Add (Less) Other 1,780,098.65

Ending GL Balance 958,355.78

Ending Bank Balance 1,725,200.53

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks
Nov 18, 2022 17106 (227.65)
Nov 30, 2023 18286 (1,100.00)
Nov 30, 2023 18288 (1,100.00)
Nov 30, 2023 18299 (1,100.00)
Nov 30, 2023 18302 (1,100.00)
Nov 30, 2023 18305 (1,100.00)
Jan 30, 2024 18494 (8,000.00)
Feb 9, 2024 18529 (14.43)
Mar 8, 2024 18644 (1,100.00)
Mar 11, 2024 18658 (25.00)
Apr 10, 2024 18747 (259.20)
Apr 12, 2024 18758 (9.60)
Apr 12, 2024 18759 (35.27)
Apr 15, 2024 18768 (46.50)
Apr 22, 2024 18783 (39.39)
Apr 23, 2024 18793 (46,506.70)
May 28, 2024 18880 (121.50)
May 29, 2024 18891 (10,000.00)
May 29, 2024 18893 (116,666.75)
Jun 7, 2024 18899 (4,995.98)
Jun 7, 2024 18910 (3,356.79)
Jun 12, 2024 18930 (4,606.99)
Jun 20, 2024 18941 (1,125.00)
Jun 20, 2024 18943 (8,887.04)
Jun 20, 2024 18944 (2,000.00)
Jun 20, 2024 18946 (3,800.00)
Jun 20, 2024 18951 (8,781.00)
Jun 20, 2024 18952 (23,959.25)
Jun 20, 2024 18953 (67,292.64)
Jun 20, 2024 18954 (100.08)
Jun 20, 2024 18955 (533.47)
Jun 24, 2024 18958 (65,580.68)
Jun 24, 2024 18959 (347.30)
Jun 24, 2024 18960 (953.50)
Jun 24, 2024 18961 (2,990.00)
Jun 24, 2024 18962 (402.20)
Jun 24, 2024 18963 (367.88)
Jun 24, 2024 18964 (11,503.28)
Jun 24, 2024 18965 (28.00)
Jun 24, 2024 18966 (619.46)
Jun 24, 2024 18968 (38,482.92)
Jun 24, 2024 18969 (1,627.78)
Jun 25, 2024 18970 (171.00)
Jun 25, 2024 18971 (113.94)
Jun 25, 2024 18972 (13.62)
Jun 25, 2024 18973 (1,370.29)
Jun 25, 2024 18974 (5,774.40)
Jun 25, 2024 18976 (13.82)



7/3/24 at 10:50:00.07 Page: 2

NORTH WELD COUNTY WATER DISTRICT
Account Reconciliation

As of Jun 30, 2024
1014 - 1014 - BANK OF COLORADO
Bank Statement Date: June 30, 2024

Filter Criteria includes: Report is printed in Detail Format.

Jun 25, 2024 18977 (312.00)
Jun 25, 2024 18978 (325.00)
Jun 25, 2024 18979 (61.61)
Jun 25, 2024 18980 (51.42)
Jun 25, 2024 18981 (387.00)
Jun 25, 2024 18982 (365.00)
Jun 27, 2024 18985 (138.32)
Jun 27, 2024 18987 (49.53)
Jun 27, 2024 18988 (12,746.24)
Jun 27, 2024 18989 (46,682.50)
Jun 27, 2024 18990 (40.88)
Jun 27, 2024 18991 (1,958.36)
Jun 27, 2024 18992 (36,750.00)
Jun 18, 2024 OL-0618202 (217,307.37)
Jun 25, 2024 OL-0625202 (4,683.89)
Jun 28, 2024 OL-0628202 (8,299.12)

Total outstanding checks (778,508.54)

Add (Less) Other
Jun 29, 2024 CC0629 8,236.54
Jun 30, 2024 CC0630 3,136.00
Jun 28, 2024 MARS0618 291.25

Total other 11,663.79

Unreconciled difference 0.00

Ending GL Balance 958,355.78



7/2/24 at 10:35:49.03 Page: 1

NORTH WELD COUNTY WATER DISTRICT
Account Reconciliation

As of Jun 30, 2024
1015 - 1015 - COLO TRUST - GENERAL

Bank Statement Date: June 30, 2024
Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 15,152,789.57

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other 66,464.94

Ending GL Balance 15,219,254.51

Ending Bank Balance 15,219,254.51

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 15,219,254.51



7/2/24 at 10:13:45.60 Page: 1

NORTH WELD COUNTY WATER DISTRICT
Account Reconciliation

As of Jun 30, 2024
1019 - 1019 - COLO TRUST - 2019 BOND

Bank Statement Date: June 30, 2024
Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 2,335,820.97

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other 10,069.18

Ending GL Balance 2,345,890.15

Ending Bank Balance 2,345,890.15

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 2,345,890.15



7/2/24 at 10:15:59.89 Page: 1

NORTH WELD COUNTY WATER DISTRICT
Account Reconciliation

As of Jun 30, 2024
1020 - 1020 - COLO TRUST - 2022 BOND

Bank Statement Date: June 30, 2024
Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 37,493,036.43

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other 161,623.77

Ending GL Balance 37,654,660.20

Ending Bank Balance 37,654,660.20

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 37,654,660.20
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 June 28, 2024 

 
Kirk & Kristine Shiner, Developer 
13520 CR 72 
Greeley, CO 80631 
 

 
 
 
 
 

Subject:  Water Service Request, Shiner Property, 2nd Residence - Single Family Residential Tap Request 

 
This Letter of Intent (the “Letter”) is in response to your inquiry regarding water service from North Weld County Water District 
(the “District”) to the property legally described in Exhibit A, attached hereto and incorporated by this reference (the “Property”). 
Kirk & Kristine Shiner shall be referred to herein as the “Developer”. 
 
In order to support you with obtaining water service, you should understand the following: 
 

1. The District is able to provide water service to the Property, contingent upon all requirements of the District being 
satisfied.  If all District requirements, including all contracts, have not been satisfied and completed with the District within 
1 year of the date of this Letter, this Letter is no longer of any force and effect.  After 1 year, it should be understood that 
the District reserves the right to refuse water service, if raw water is unavailable, and/or pipeline or water treatment 
capacity is not capable of providing water service to the above-described property. 

 
2. Before a water tap may be purchased, the Developer must provide a copy of a Warranty Deed, a Physical Address, 

and provide a copy of this Letter, which Letter must be acknowledged by the Developer and also recorded on the 
Property in the real property records of the Weld or Larimer County Clerk and Recorder, as appropriate. 

 
3. The Developer must sign and execute any and all necessary Easement and Rights-of-Way Agreements regarding 

specific locations, widths, size of pipeline(s) and descriptions for the Line Extension as determined by the District.  
Providing water service to the Property is contingent upon execution and recording of the Easement and Right-of-Way 
Agreements.  Until such Easement and Right-of-Way Agreements are finalized and recorded to the satisfaction of the 
District, the District will not initiate the design or construction of the Meter Set or Line Extension needed to provide water 
service to the Property. 

 
4. Based on the irrigation use of the Property along with other pertinent information provided on the Water Tap Request 

Form, the District recommends the Developer’s irrigated landscaping square footage not exceed 6,000 square 
feet.  This recommendation is based on the Full Standard Tap allocation and should be used to optimize delivery without 
surcharge (i.e., to minimize the risk or likelihood of surcharge). Should the Developer desire to irrigate a larger 
landscaped area, the District recommends the Developer purchase an additional allocation. 

 
5. Developer is subject to the District’s Amended and Restated Water Dedication Policy, which may be amended from time 

to time (the Policy”).  A copy of the current Policy is attached hereto as Exhibit B. 
 

6. In no event shall Developer apply for a land division of the Property with a County prior to dedicating water as required 
by the Policy and as set forth above.  In the event Developer fails to dedicate water in relation to the Property prior to a 
County approving a land division, the sole recourse of any future owners of the divided Property shall be against the 
Developer. 
 

7. Any future owners of the Property or divided Property shall be third-party beneficiaries to this Letter and shall have the 
right to enforce the terms of this Letter against the Developer.  Nothing contained in this Letter shall give or allow any 
claim or right of action against the District by a subsequent owner of the Property or divided portion of the Property.  The 
Developer shall be solely responsible for any claims relating to its failure to dedicate water rights as required by the 
Policy. 

 
8. The District’s water tap options are shown in Table No. 1 included in Exhibit C of this Letter. 

 
9. The District’s current tap fees are shown in Table No. 2 included in Exhibit C of this Letter.  The District’s tap fees 

shall be valid for 10 business days from the date the Developer receives this Letter.  The tap fees must be paid 
within 10 business days of Letter receipt.  After 10 business days of Letter receipt, tap fees will be subject to 
the ‘then in effect rates’ (current cost) established by the District.  The District is not responsible for notifying 
individuals, banks, lenders, prospective buyers, real estate agents or anyone else, in any manner, of a change of rates 
and/or fees. 
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10. The Meter Set Fee is valid only for the location shown on the map attached hereto as Exhibit D.  After the water 
tap has been purchased (Raw Water AFU & Plant Investment Fee), the Developer has 1 year in which to have the meter 
set.  The District requires a minimum 60 day advance notice to set the meter.  If the meter has not been set within 12 
months from the purchase date and the Developer requests in writing to relinquish the meter, the District shall refund the 
Developer 98% of the tap fee.  If longer than a year, the District will refund the Developer 90% of the tap fee paid.  If the 
Developer does not choose to relinquish the meter within 12 months of the Developer purchasing the meter and 
the meter remains unset, the account will begin to be billed the minimum monthly amount. 
 

11. The District’s current usage rates and fees are shown in Table No. 3 included in Exhibit C of this Letter. 
 

12. Water Surcharge.  Water surcharge fees will be assessed when an account’s year to date usage exceeds the annual 
water allotment at a rate set forth in the District’s Fee Schedule, as may be amended from time to time.  Surcharge fees 
are assessed as a penalty and deterrent for over usage by customers. 

 
13. Rate Differential Charge.  Effective November 1, 2015, the District no longer accepts water transfers. 

 
14. The District’s current Plant Investment Surcharge is shown in Table No. 4 included in Exhibit C of this Letter.  Plant 

Investment Surcharge will be assessed when an account’s year to date usage exceeds the Plant Investment Allotment.  
The transfer of additional water will not remove this charge.  Additional Plant Investment Units must be purchased to 
increase the allotment and reduce the Plant Investment Surcharges.  These rates are in addition to the standard monthly 
usage fee. 
 

15. The District has reviewed the Developer’s Water Tap Request Application.  Based on the information provided in the 
application, the District’s review included, but was not limited to, engineering review, field inspections, fire flow analysis, 
hydraulic modeling, identification of offsite infrastructure improvement needs, preliminary pipe sizing, and/or developing 
a preliminary line extension layout and fee estimate.  If offsite infrastructure or a line extension is deemed necessary 
to serve the Developer’s property, the Developer is required to submit to the District for further Plan Review or 
Design Approval prior to installation or service being provided by the District.  Please reference the Process for 
Obtaining Water Service workflow diagram for details on the Plan Review or Design scope of services.  It is 
important to note that all crossing agreements, easements or other outside third-party contracts require full execution 
prior to any construction or water service being provided.  It is imperative that the Developer allow ample time for the 
Plan Review or Design Approval process prior to requiring water service. 
 

16. Developer is subject to the Backflow Prevention and Cross Connection Control Regulation, which may be amended from 
time to time.  A copy of the Backflow Prevention and Cross Connection Control Regulation can be obtained from the 
District Manager. 
 

 
The District hopes this Letter provides the necessary information to facilitate progress in meeting the requirements needed to 
secure water for the above described property.  Should you have any questions or concerns, please contact the District. 
 
 
Sincerely, 
 
 
___________________________________________   _______________________________ 
        Date 
Title: ________________________, Board of Directors 
 
North Weld County Water District 
 

 

 

(Acknowledgement and Agreement by Developer follows.)



NORTH WELD COUNTY WATER DISTRICT 

32825 CR 39    LUCERNE, CO 80646 

P.O. BOX 56    BUS: 970-356-3020    FAX: 970-395-0997 

WWW.NWCWD.ORG    EMAIL: WATER@NWCWD.ORG 

3 

Acknowledgement and Agreement by Developer 

The Developer hereby acknowledges and agrees to the terms of this Letter of Intent, including its obligation to dedicate water in 

relation to the Property.  The Developer acknowledges and agrees that it shall be solely responsible for any claims that may be 
brought in the future by subsequent owners of the Property or portion of the Property in regards to Developer’s failure to make 
an appropriate water dedication prior to selling all or a portion of the Property. 

The Developer, its successors and assigns, hereby agrees to defend, indemnify and hold harmless the District and each of its 
directors, officers, contractors, employees, agents and consultants (collectively, the “District Indemnitees”), from and against 

any and all claims, demands, losses, liabilities, actions, lawsuits, damages, and expenses (the “Claims”), including reasonable 
legal expenses and attorneys’ fees actually incurred, by the District Indemnitees arising directly or indirectly, in whole or in part, 

out of the errors or omissions, negligence, willful misconduct, or any criminal or tortious act or omission of the Developer or any 
of its subcontractors, officers, agents or employees, in connection with this Letter of Intent and/or the Developer’s obligation to 

appropriately dedicate water prior to selling all or a portion of the Property.  In the event the Developer fails to assume the 
defense of any Claims required in this paragraph within fifteen (15) days after notice from the District of the existence of such 

Claim, the District may assume the defense of the Claim with counsel of its own selection, and the Developer will pay all 
reasonable expenses of such counsel. 

 
Kirk Shiner                                   _______________________________ 
         Date 
____________________________________ 

 
Kristine Shiner                          _______________________________ 
         Date 
____________________________________ 
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EXHIBIT A 

 

Lot A, Recorded Exemption No. 0805-08-01 RE-5108, according to map recorded September 9, 2011 at Reception No. 
3791479, being a part of the N1/2 of Section 8, Township 6 North, Range 66 West of the 6th P.M., County of Weld, State of 
Colorado. 

 
 

(Street Address: 34743 CR 29, Greeley, CO) 
 

Weld County Parcel Number: 080508100010 
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NORTH WELD COUNTY WATER DISTRICT  

AMENDED AND RESTATED WATER DEDICATION POLICY 

I. Water Dedication Requirements  

 

A. Projects in which the District has an executed Water Services Agreement with 

Owner/Developer as of September 13, 2020. 

 

i. Development Requiring Less than 5-Acre Feet of Water.  Any owner or 

developer of real property who has an executed Water Service Agreement with the 

District as of September 13, 2020, and who is requesting water taps requiring less 

than five (5) acre feet of water for a development project, whether on one (1) or 

more separate lots, tracts or parcels, shall, at its election, either (i) pay to the District 

a cash payment in lieu of dedication of raw water in accordance with the then 

applicable cash-in-lieu payment schedule adopted by the District from time to time 

or (ii) transfer acceptable raw water rights to the District in satisfaction of the raw 

water requirements for such development project. 

 

ii. Development Requiring 5-Acre Feet or More. Any owner or developer of 

real property, whether acting alone or through one (1) or more Affiliates, who has 

an executed Water Service Agreement with the District as of September 13, 2020, 

and who is requesting water taps requiring five (5) acre feet or more of water for a 

development property, whether on one (1) or more separate lots, tracts or parcels, 

shall, at its election, either (i) transfer acceptable raw water rights to the District in 

satisfaction of the raw water requirements for such development project or (ii) 

transfer acceptable water rights to the District in satisfaction of seventy percent 

(70%) of the raw water requirements for such development project and pay to the 

District a cash payment in lieu of dedication of raw water in satisfaction of the 

remaining thirty percent (30%) of the raw water requirements in accordance with 

the then applicable cash-in-lieu payment schedule adopted by the District  from 

time to time. For purposes of this Resolution, the term “Affiliate” shall mean any 

individual or entity that directly or indirectly through one (1) or more intermediaries 

controls or is controlled by or is under common control with another specified 

individual or entity. 

 

iii. Cash-in-Lieu Payment Rate.  The cash-in-lieu payment rate to be charged 

by the District in lieu of dedication of raw water shall be Fifty-Eight Thousand 

EXHIBIT B
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Dollars ($58,000.00) per Colorado-Big Thompson (C-BT) unit until further 

modified by the Board of Directors. 

 

B. Projects in which a Water Service Agreement between the Owner/Developer and 

District was not executed as of September 13, 2020. 

 

i. Raw Water Dedication. The owner or developer shall transfer acceptable 

raw water rights to the District in satisfaction of one-hundred percent (100%) of the 

raw water requirements for such development project.  The District will not accept 

cash payments in lieu of such raw water dedication. Notwithstanding the foregoing, 

owners or developers purchasing a single tap from the District may make a cash-

in-lieu payment to the District in lieu of making a raw water dedication, which cash-

in-lieu payment shall be in accordance with the then applicable cash-in-lieu 

payment schedule adopted by the District, as may be amended from time to time. 

The foregoing exception to dedication of one-hundred percent (100%) of the raw 

water requirements for single tap purchases is not available for recorded 

exemptions approved by a County. In the event a recorded exemption is approved 

by a County, owners and/or developers of such divided and exempted properties 

are not eligible to purchase single taps from the District, and, therefore, are required 

to transfer the required raw water rights to the District in satisfaction of one-

hundred percent (100%) of the raw water rights requirements as set forth in this 

paragraph.  

 

ii. Phased Approach.  Dedication of raw water rights may be in a phased 

approach to be agreed upon in writing by the District and the owner or developer, 

and which shall be memorialized in a Water Services Agreement between the 

District and the owner or developer. No water taps for any phase of development 

shall be issued until the agreed upon raw water dedication has been made for the 

applicable phase of development.  

 

C. Developers/Owners subject to Paragraph I.A Requirements May Opt-in to 

Paragraph I.B Requirements. Developers and owners subject to the raw water and 

cash-in-lieu dedication requirements set forth in paragraph I.A, above, may opt to be 

subject to the requirements set forth in paragraph I.B by submitting a written request to 

the District and entering into an amended Water Services Agreement with the District 

setting forth the new dedication requirements. Any District costs associated with the 

amendment to the existing Water Services Agreement shall be paid in full by the 

developer or owner. 
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II. General Requirements for all Water Rights Dedications 

 

A. Water Rights Acceptable to District. Only those water rights determined to be 

acceptable by the District shall be eligible for use in satisfying the District’s raw water 

requirements. Conversion factors for such raw water rights and the determination of the 

amount of water available for allocation from such raw water rights shall be within the sole 

discretion of the Board of Directors. 

 

B. Transfer of Water Rights. Water rights dedicated to the District and assigned for 

use to a subdivision or other real property shall not thereafter be re-assigned to another 

subdivision or other real property without the prior written authorization of the District, 

which authorization shall be within the sole and absolute discretion of the Board of 

Directors. All water rights dedicated to the District shall be owned by the District and the 

person or entity dedicating such water rights to the District shall have no further ownership 

interest in the raw water rights. 

 

C. Costs and Expenses of Water Dedication. All costs and expenses to dedicate water 

rights to the District to satisfy the raw water requirements of the District shall be paid by 

the person or entity required to dedicate the water rights to the District. All costs and 

expenses necessary to change such water rights so that they can be diverted and used by 

the District for potable and non-potable water use shall be paid by the person or entity 

required to dedicate the water rights to the District, or his, her or its successor in interest, 

by payment of all required Water Court transfer fees. 

 

D. Overlapping Municipalities with Higher Water Dedication Requirements. 

Notwithstanding anything in this Amended and Restated Water Dedication Policy to the 

contrary, if a municipality overlapping with the District or the District’s Service Area, as 

may be defined in any agreement between the District and the overlapping municipality, 

requires a higher amount of water dedication under its water dedication policies and/or 

under a water service agreement between the municipality and the District, then the 

owner/developer shall be required to dedicate such higher amount to the District.  

III.   Under Dedicated Commercial Customer Dedication Requirements 

Non-residential or wholesale water meter users (“Commercial Customers”) determined by 

the District to have not previously dedicated water resources sufficient to meet their current 

usage (“Under Dedicated Commercial Users”) shall be allowed to dedicate additional water 

resources to the District in an amount equal to the difference between the amount of water 

resources already dedicated to the District and fifty percent (50%) of the Commercial 

Customer’s “Calculated Maximum Annual Volume” (defined below). 

7
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Calculated Maximum Annual Volume is calculated as the most recent five (5) year average 

of the Commercial Customer’s maximum annual usage, minus ten percent (10%). 

In general, a Commercial Meter is classified as a water tap with an allocation of more than 

four (4) acre-feet of water. 
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EXHIBIT C 

Table No. 1 – Tap Options and Requirements 
 

 Raw 
Water 

Plant 
Investment 

Distance 
Fee 

Meter 
Set Fee 

 Water 
Allocation 
(Annually) 

Plant Investment 
Allocation 
(Annually) 

Full Standard 
Tap 

100% 100% 100% 100%  228,000 Gallons 228,000 Gallons 

Restrictions Lot Size greater than 0.33 Acres (14,375 sq. ft) 
 

75% Tap 75% 100% 100% 100%  171,000 Gallons 171,000 Gallons 

Restrictions 
Lot sizes greater than 0.20 acres (8,712 sq. ft) but less than 0.33 Acres (14,375 sq. ft) OR 
landowners with adequate, verifiable irrigation rights or well permits for outside water use 

 

50% Tap 50% 100% 100% 100%  114,000 Gallons 114,000 Gallons 

Restrictions 
Lot size less than 0.20 acres (8,712 sq. ft) OR with a Board Approved Irrigation System 
OR a Board Approved Commercial Enterprise 

 

A tap may be allotted more than 1 unit of Water and/or Plant Investment.  In this case the allotment is the unit/class X 
228,000 gallons = Annual Allocation. (i.e. Water Allocation 5 x 228,000 = 1,140,000 gallons Annual Allocation) 
 
Surcharge will be assessed when an account’s year to date usage exceeds the Water and/or Plant Investment Allotment. 
See Paragraph 14 and Table 4 for Rates. 

 

Table No. 2 – District Tap Fees 
 

TAP FEES (Assumed for Full Standard Tap) INSTALLATION COST  
Raw Water for One Acre-Foot Unit (AFU)  

Effective 01/01/2023.  Fee may change at Board Meeting 
each month.  See nwcwd.org for current information. 

$73,500 Meter Set Fee Per Tap          $5,300 

Base Portion of Plant Investment Fee $21,900 
 

Distance Portion of Plant Investment Fee (11 miles)   $5,500 

TOTAL Up-Front COSTS PER TAP $106,200   Full Standard Tap 

A Line Extension is required to serve Lot A.  The Line Extension required is approximately 1,450-feet of 
4-inch waterline along the existing access road, to the Lot.  Agent/Owner will be required to submit a 
Plan Review to progress with the Line Extension.  See Paragraph 15 above and the workflow diagram 
available at nwcwd.org for details. 

See Table 1 for Options and/or Restrictions.  
Cost will exclude Line Reimbursement Fee & Supplemental Fee if applicable unless otherwise stated.  

See Paragraph 15 for Details 
  
Price is valid for ten (10) business days from receiving this Letter. 

Minimum Pressure 35 psi 
Normal Pressure Range 120 psi to 130 psi 

Maximum Pressure 145 psi 

 
 

Table No. 3 – Usage Rates and Fees 
 

Usage Amount Charge or Rate Per Month 
0 to 6,000 gallons $28.50 Minimum 
6,000 gallons and up $4.75 per 1,000 gallons (Kgal) 

 
Table No. 4 – Plant Investment Surcharge Rates 

 
All usage exceeding the Plant Investment Allotment                                                                 $4.50 per 1,000 gallons (Kgal) 
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January 12, 2023 

Revised June 13, 2024 

 

 

RE: Letter of Understanding Regarding Maintenance of the Overland Ponds Gravel Pits 
 

This Letter of Understanding between the East Larimer County Water District, Fort Collins-

Loveland Water District, and North Weld County Water District (together the “Tri-Districts”) and the 

City of Greeley (“Greeley” and collectively the “Parties”) documents the understanding between the 

Parties for future maintenance activities for the Overland Ponds Gravel Pits (“Ponds”) near Laporte, CO.  

 

Commencing in 2023, Greeley will assume all general maintenance of the Ponds and surrounding 

property owned by the Parties.  Maintenance activities include, but are not limited to, mowing, brush and 

tree removal, security and safety projects, erosion repair, and weed control.  Activities that exceed the 

scope of general maintenance such as large-scale reclamation or emergency repair projects will be 

brought before the Overland Trail Ponds Steering Committee for consideration.  Greeley will provide 

regular updates to and solicit input from the Tri-Districts on maintenance activities at quarterly Steering 

Committee meetings.  At each 4th Quarter Steering Committee meeting, Greeley will present an annual 

maintenance plan and budget for the coming year for Steering Committee approval. 

 

Maintenance costs will include Greeley’s labor and equipment (which will be used whenever 

possible) and, if required, outside equipment rental, subcontracted services and material purchases.  

Equipment and labor rates charged shall be as follows: 

 

• Equipment rented from an outside entity: Greeley 50%, Tri-Districts 50% 

• Greeley-owned equipment:  Tri-Districts 50% of the commercial rental rate per hour  

• Greeley’s labor:    Tri-Districts 50% of Greeley’s hourly rates  

• Material purchase:   Greeley 50%, Tri-Districts 50% 

• Subcontracted services:   Greeley 50%, Tri-Districts 50% 

 

Steering Committee approval will be required for any single purchase of subcontracted services, 

equipment or material to be used for Pond maintenance that will exceed $3,000 or was not included in 

that year’s budget.  

 

The Tri-Districts agree to reimburse Greeley for their pro-rata share of maintenance costs.  At the 

4th Quarter Steering Committee meeting of each year, Greeley shall provide an accounting of all 

maintenance costs incurred from the preceding year including receipts for material purchases and 

equipment rentals as well as an accounting of Greeley staff time and hourly labor and equipment rental 

rates.  In the event the Tri-Districts incur maintenance costs throughout the year, a true-up of costs owed 

to each entity will occur during the 4th quarter of any calendar year.  The Tri-Districts will reimburse 

Greeley their prior year’s pro-rata maintenance costs within 45 days of the 4th Quarter Steering 

Committee meeting.  If a true-up occurs, Greeley shall reimburse the Tri-Districts within 45 days of the 

4th Quarter Steering Committee meeting. 

 



  
                           
 
 
 
 

The Parties will coordinate with the Colorado Division of Reclamation, Mining and Safety on all 

annual inspections and corrective actions. Greeley and Tri-District representatives will be present at all 

DRMS site inspections and during any anticipated corrective actions that need to take place.   

 

 

 

 

 

 

 

Agreed to: 

 

 

 

____________________________   ____________________________ 

Sean Chambers      Mike Scheid 

Director      General Manager, 

Greeley Water & Sewer Department   East Larimer County Water District 

 

 

 

 

____________________________   ____________________________ 

Chris Pletcher       Eric Reckentine 

General Manager     General Manager 

Fort Collins-Loveland Water District   North Weld County Water District 

 

 

CC: 

Randy Gustafson, City of Greeley 

Richard Raines, Soldier Canyon  

Keith Meyer, Ditesco  

Bill Schenderlein, Blue Earth Solutions 

Leah Hubbard, City of Greeley 

 

 

Enclosures: 

 2023 Maximum Labor and Equipment Costs 



 

Zachary P. White 

Shareholder 

303-858-1800 

zwhite@wbapc.com 

 

 
 

June 30, 2024 

 

VIA E-MAIL AND U.S. MAIL   

 

Slate Communications, LLC 

2301 Research Boulevard, Suite 204 

Fort Collins, CO 80526 

Attention: Kim Newcomer 

Email:       kim@slatecommunications.com 

 

 

 Re: Termination of Engagement (Communication Services) 

Dear Ms. Newcomer 

Please be advised that effective immediately, pursuant to Paragraph 6 of the Agreement for 

Services (the “Agreement”), North Weld County Water District (the “District”) is terminating its 

engagement of Slate Communications, LLC (“Slate Communications”) for all services.  Slate 

Communications is no longer authorized to perform any services related to the District or 

communicate with third parties on the District’s behalf.  Pursuant to Paragraph 5 of the Agreement, 

all materials prepared by Slate Communications in relation to its obligations under the Agreement 

are the property of the District and Slate Communications must deliver such materials to the 

District, care of the District’s Manager, Eric Reckentine, promptly.  

The District hired Slate Communications to provide communications services (the 

“Services”) involving other governmental entities. Knowing this, Slate Communications failed to 

provide any disclosure to the District regarding the blatant conflict of interest in acquiring the same 

government entities as clients. In light of this failure by Slate Communications to provide any 

disclosure regarding the conflict of interest it had in providing Services to the District, the District’s 

Board of Directors is terminating the Agreement. It is the District’s expectation that any 

communications and any materials generated on behalf of the District will remain confidential and 

will not be shared with any other governmental entity or third party. 

Sincerely, 

WHITE BEAR ANKELE TANAKA & WALDRON 



Slate Communications 

June 30, 2024 

Page 2 

 

 

Zachary P. White 

Shareholder 

 

cc: North Weld County Water District Board of Directors 

Eric Reckentine 

 

 



EJCDC® C-940, Work Change Directive.
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WORK CHANGE DIRECTIVE NO.: 0020

Owner: City City of Greeley, CO Owner’s Project No.: FK21-10-170
Engineer: Providence Infrastructure Consultants, Inc Engineer’s Project No.:
Contractor: Reynolds Construction, LLC Contractor’s Project No.: 42202.300
Project: Terry Ranch Pipeline – Segment 1 (NWCWD Interconnect)
Contract Name: Terry Ranch Pipeline – Segment 1
Date Issued: June 24, 2024 Effective Date of Work Change Directive: July 2, 2024

Contractor is directed to proceed promptly with the following change(s):
Description:

Install additional 24” C900 PVC pipe, ductile iron fittings, and gate valve to connect the two previously 
installed legs of the NWCWD interconnect. See attached plan markup for layout and details. 

Attachments:
PP-201 NWCWD GIH Additional Piping Markup
Cost Detail / Backup
Purpose for the Work Change Directive:
Provide permanent bypass connection for the future GIH pump station, allowing for use of interconnect 
while pump station in being procured/installed.

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract Price and 
Contract Time, is issued due to:

Notes to User—Check one or both of the following

☐ Non-agreement on pricing of proposed change. ☐ Necessity to proceed for schedule or other reasons.
Estimated Change in Contract Price and Contract Times (non-binding, preliminary):

Contract Price: $114,810.15 [increase].

Contract Time: 0 days [increase].

Basis of estimated change in Contract Price: 
☐ Lump Sum ☐ Unit Price ☒ Cost of the Work ☒ Other

Recommended by
Owner’s Rep

Authorized by
Owner

Approved by
Contractor

By:

Title: CMAR Project Manager

Date: 6/28/2024
Construction Manager

07/01/2024


