
NORTH WELD COUNTY WATER DISTRICT 

Notice of Meeting 

March 23, 2026, at 8:30 AM 

32825 Co Rd 39, Lucerne, CO 80646 

THE BOARD MEETING WILL BE OPEN TO THE PUBLIC IN PERSON AND BY 
TELECONFERENCE 

Information to join by Phone is below: 

Call-In Number: 1(719)-359-4580, Meeting ID: 858 4514 1710, Passcode: 054987 

 

AGENDA 

1. Call to Order 
 

2. Confirmation of Disclosures of Conflicts of Interest  
 

3. Action: Approve March 23, 2026, NWCWD Board Meeting Agenda 
 

4. Public Comment (3 Minute Time Limit; Items Not Otherwise on the Agenda)  
 

5. Consent Agenda: (These items are considered to be routine and will be approved 
by one motion. There will be no separate discussion of these items unless 
requested, in which event, the item will be removed from the Consent Agenda and 
considered in the Regular Agenda) (enclosures) 

a. Minutes from February 9, 2026, Meeting 
b. Invoices through March 23, 2026  
c. Unaudited Financial Statements February 2026  
d. Stantec Engineering On Call Service Scope 
e. Engagement Letter Spencer Fane Legal Services for Knox Pit Reservoir 

Project 
f. Tri hydro Consultants Scope of Work Crow Creek Crossing  
g. Stantec Groundwater Recharge Site Investigation WSSC  
h. Conflict Waiver Spencer Fane  
i. County Road 84 Change Order  
j. Garney Eaton Phase III Pay Application  
k. Letter of Intent – Buckley  
l. Amended Purchase Agreement – Nelson  
m. Water Supply and Storage Annual Lease Agreements 

i. Cook 
ii. Podtburg  

n. Approval of Distribution Line Property Acquisition 
i. JEM Honstein LLC TCE and PE  
ii. K&M TCE and PE 
iii. Lind Farms TCE and PE   
iv. Sinclair Crossing Agreement 
v. PRPA Amended  
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6. Public Hearing: Conduct Public Hearing on Petitions for Inclusion, Lytle Properties 
(enclosures) 

a. Consider Adoption of Resolution No. 20260323-01: Resolution and Order for 
Inclusion (Lot A, Family Farm Subdivision) 

b. Consider Adoption of Resolution No. 20260323-02: Resolution and Order for 
Inclusion (Lot B, Family Farm Subdivision) 
 

7. Action: Consider Approval of Variance Request for Water Dedication Requirement 
Related to Northgate Development (enclosures) 
 

8. Action: Consider Option to Purchase Dedicated Water re Ridge 5 Water Dedication 
Agreement (enclosures) 
 

9. Action: Consider Approval of NEWT III No. 8 Crossing Repair Cost Share Agreement 
(enclosures) 
 

10. Action: Consider Approval of Resolution No. 20260323-03: Resolution Adopting a 
Water Service Absorption Fee Policy (enclosure) 
 

11. Discussion:  North Poudre Irrigation Co SSD/JA Water Rights Update (enclosures, 
privileged and confidential) 
 

12. Action: Consider Pre Approval Request – Woodland Homes (enclosure) 
  

13. Executive Session: The Board reserves the right to enter into Executive Session for 
the following purposes: Receiving legal advice and discussing matters subject to 
negotiation and strategy pursuant to § 24-6-402(4)(b), (e) & (f), C.R.S. related to NPIC 
Analysis and North gate Development  
 

14. District Manager’s Report (enclosures) 
a. Letter to Northern Water 2026 Quota Request 
b. Closed on 1 Share WSSC   
c. Town of Pierce WSA Letter 
d. Northern Water Presentation Groundwater Projects   
e. Development Review Letters to Commercial Sector, WSA Meetings  
f. NEWT III No. 8 Larimer & Weld Crossing Repair Completed 

 

Other Business:  

    

ADJOURN   _.M. 



MINUTES OF A MEETING OF THE BOARD OF THE 

NORTH WELD COUNTY WATER DISTRICT 

HELD FEBRUARY 9, 2026 AT 8:30 A.M. AT 

32825 COUNTY ROAD 39, LUCERNE, COLORADO AND VIA TELECONFERENCE 

The meeting of the Board of Directors of North Weld County Water District was called and held 

in accordance with the applicable laws of the State of Colorado. The following Directors, having 

confirmed their qualifications to serve, were in attendance: 

Attendance 

Tad Stout, President 

Matt Pettinger, Assistant Secretary 

Nels Nelson, Treasurer 

J.G. Milne, Assistant Secretary 

 

Anne Hennen, Assistant Secretary – Absent and Excused 

Also present were Eric Reckentine and Garrett Mick, District General Manager; Zachary P. White, 

Esq., WBA, PC, District General Counsel; Alison Gorsevski, Lyons Gaddis, District Special 

Counsel; Scott Sandberg, Spencer Fane, District Special Counsel; Richard Reins and Jan Sitterson, 

Water Resources; Stan Everett; Ramiro Parra; Dave Bruen, Town of Severance; Scott Sandberg, 

Spencer Fane; and members of the public. 

1. Call to Order/Declaration of Quorum 

It was noted that a quorum of the Board was present, and Mr. Stout called the meeting to order. 

2. Confirmation of Disclosures of Conflicts of Interest 

Mr. White advised the Board that, pursuant to Colorado law, certain disclosures might be required 

prior to taking official action at the meeting. Mr. White reported that disclosures for those directors 

that provided WBA, PC, with notice of potential or existing conflicts of interest were filed with 

the Secretary of State's Office and the Board at least 72 hours prior to the meeting, in accordance 

with Colorado law, and those disclosures were acknowledged by the Board. Mr. White inquired 

into whether members of the Board had any additional disclosures of potential or existing conflicts 

of interest with regard to any matters scheduled for discussion at the meeting. No additional 

disclosures were noted. 

3. Approval of Agenda 

The Board reviewed the proposed agenda. Upon a motion by Mr. Nelson and seconded by Mr. 

Pettinger, the Board unanimously approved the agenda as presented. 

4. Public Comment 

None. 

5. Consent Agenda 



Mr. Reckentine reviewed the items on the consent agenda with the Board. Mr. Reckentine advised 

the Board that any item may be removed from the consent agenda to the regular agenda upon the 

request of any director. Upon a motion by Mr. Nelson and seconded by Mr. Milne, the following 

items on the consent agenda were unanimously approved, ratified, and adopted: 

a. Minutes from January 20, 2026, Meeting 

b. Invoices through February 9, 2026 

c. Eaton Phase III Contractor Pay Application 

d. MidCo Diving Services Agreements 

e. Letter of Intent Volta Grid 

f. Unaudited Financial Statements January 2026 

g. Union Pacific Temporary Construction Agreement – Highway 85 Line Repair 

h. Approval of Distribution Line Property Acquisition 

    i. Zone 1 West Heckman TCE and PE 

 

6. Action: Consider Requests for Variances to District Policies 

a. Para – Compound Tap Policy 

Mr. Para presented a plan to tear down a house on his property located at 34244 County Road 25, 

Greeley, CO 80631, and rebuild a new residential home. He requested a variance from the District's 

Compound Tap Policy, which would otherwise remove the existing grandfathered compound taps 

exception on his property. Following discussion, upon a motion by Mr. Nelson and seconded by 

Mr. Pettinger, the Board approved the variance. 

b. Butterworth – Design Criteria Policy 

Mr. Reckentine presented Mr. Butterworth's request for a variance from the District's Design 

Criteria regarding acquisition of easements. Mr. Butterworth has been denied easements by his 

adjacent property owners and requested that the District allow him to install his water line in the 

Right of Way. Mr. Butterworth also offered the District $15,000 consideration for the variance to 

cover any future costs. Following discussion, upon a motion by Mr. Nelson and seconded by Mr. 

Pettinger, the Board did not approve the variance. 

7. Action: Consider Approval of Cost Share Agreement – NEWT III No. 8 Larimer & 

Weld Crossing Repair 

Mr. Sandberg presented the draft cost share agreement to the Board and indicated that changes had 

been requested by Garney and Providence. The Board discussed the agreement in executive 

session. 

Following executive session, the Board approved the agreement subject to the parties' agreement 

to restore the original language. Upon a motion by Mr. Nelson and seconded by Mr. Pettinger, the 

Board approved the cost share agreement as stated. 

8. Action: Consider Approval of Acquisition of 1 Share – Water Supply and Storage 

Company 

a. Diligence Memo 

Ms. Gorsevski presented a diligence memo related to the potential purchase of 1 share of Water 

Supply and Storage Company (WSSC) in executive session. Mr. Nelson recused himself from 

consideration, left the room, and did not participate in the executive session. 



Following executive session, the Board approved the acquisition of 1 share of WSSC, subject to 

the seller's removal of encumbrances. Upon a motion by Mr. Pettinger and seconded by Mr. Milne, 

the Board approved the acquisition. Mr. Nelson abstained. 

9. Discussion: District Manager Annual Review 

The Board conducted Mr. Reckentine's annual review in executive session. 

Following executive session, the Board accepted the annual review and approved a 5% salary 

increase. 

10. Executive Session 

Upon a motion duly made by Mr. Pettinger and seconded by Mr. Milne, followed by an affirmative 

vote of at least two-thirds of the quorum present, the Board entered into executive session at 8:52 

a.m. for the purpose of receiving legal advice and discussing matters subject to negotiation and 

strategy pursuant to §24-6-402(4)(b),(e) & (f), C.R.S. related to Personnel Matters, Acquisition of 

WSSC Shares, and the NEWT III No. 8 Cost Share Agreement. 

Pursuant to Section 24-6-402(2)(d.5)(II)(B), C.R.S., no record will be kept of the portion of this 

executive session that, in the opinion of legal counsel to the District, constitutes privileged 

attorney-client communication pursuant to Section 24-6-402(4)(b), C.R.S. 

The Board reconvened in regular session at 9:42 a.m. 

11. District Manager's Report 

a. NWCWD Representation on Two Ditch Boards 

i. NPIC Shareholder Meeting – February 2, 2026 

ii. Divide Reservoir Co. Shareholder Meeting – February 3, 2026  

Mr. Reckentine reported that he was elected to both the NPIC and Divide Reservoir Co. boards at 

the respective February shareholder meetings. 

b. March Board Meeting Date 

The Board agreed to move the March meeting date. A calendar poll will be sent out to determine 

a new date. 

c. Grey Mountain Water Right Acquisition 

Mr. Reckentine reported that a draft agreement has been prepared and will be reviewed by the 

Board at a future meeting. 

d. Northgate Development Review Update 

Mr. Reckentine reported that the developer of Northgate will request a variance from the District's 

water dedication policy. The developer has been invited to the March meeting to present the 

variance. Mr. Reckentine also indicated that the developer has stated it will move forward with the 

project in the District even if the variance is not approved. 

e. NEWT III No. 8 Ditch Larimer & Weld Crossing Construction 

Mr. Reckentine reported that construction has started. 



f. Bid Package – Greeley NW Harmony Interconnect Pump Station 

Mr. Reckentine reported that a bid package is being prepared and will likely be sent out within the 

month. 

g. SWOT Update March 

Mr. Reckentine reported that a SWOT update will hopefully be provided in March. He also 

reported that Fort Collins has indicated a desire to sell capacity to the District. 

 

Adjourn 

There being no further business to come before the Board, following discussion and upon a motion 

duly made, seconded, and unanimously carried, the Board determined to adjourn the meeting. 

The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting. 

  

______________________________________ 

Secretary for the Meeting 

The foregoing minutes were approved on the 23rd day of March,  2026. 

 

 

ATTORNEY STATEMENT 

REGARDING PRIVILEGED ATTORNEY-CLIENT COMMUNICATION 

 

Pursuant to Section 24-6-402(2)(d.5)(II)(B), C.R.S., I attest that, in my capacity as the attorney 

representing North Weld County Water District, I attended the executive session at the regular 

meeting of North Weld County Water District convened at 8:52 a.m. on February 9, 2026 for the 

sole purpose of receiving egal advice and discussing matters subject to negotiation and strategy 

pursuant to §24-6-402(4)(b),(e) & (f), C.R.S. related to Personnel Matters, Acquisition of WSSC 

Shares, and the NEWT III No. 8 Cost Share Agreement. as authorized by Section 24-6-402(4)(b), 

C.R.S.  I further attest it is my opinion that all of the executive session discussion constituted a 

privileged attorney-client communication as provided by Section 24-6-402(4)(b), C.R.S. and, 

based on that opinion, no further record, written or electronic, was kept or required to be kept 

pursuant to Section 24-6-402(2)(b), C.R.S. or Section 24-6-402(2)(d.5)(II)(B), C.R.S. 

  

 

__________________________________ 

Zachary P. White, Esq. 



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet

February 28, 2026

ASSETS

Current Assets
1014 - BANK OF COLORADO $ 1,302,880.94
1015 - COLO TRUST - GENERAL 19,482,716.53
1017 - COLO TRUST- RRR 265,563.25
1020 - COLO TRUST - 2022 BOND 23,226,381.55
1030 - CASH DRAWER 200.00
1035 - CONTRA CASH RESERVE (2,656,503.00)
1050 - CASH RESERVE (CWRPDA) 2,656,503.00
1100 - AR WATER (DRIP) 1,280,916.22
1102 - CUSTOMER DEPOSITS (139,442.00)
1105 - AR CONSTRUCTION METERS 68,724.47
1116 - ACCOUNTS RECEIVABLE 2,295,449.05
1150 - PREPAID EXPENSES 3,866.66
1230 - PREPAID INSURANCE 172,013.33
1300 - INVENTORY 2,421,474.85

Total Current Assets 50,380,744.85

Property and Equipment
1220 - LAND BUILDING SITE 541,875.18
1222 - CSU DRYING BEDS 28,612.00
1225 - LAND & EASEMENTS 3,798,676.33
1405 - WATER RIGHTS OWNED 107,542,451.44
1407 - WATER STORAGE 6,854,560.95
1415 - MACHINERY & EQUIPMENT 2,861,811.20
1416 - DEPREC -  MACH & EQUIP (2,103,839.92)
1420 - OFFICE EQUIPMENT 52,720.33
1421 - DEPREC - OFFICE EQUIP (52,720.11)
1425 - PIPELINES 86,157,898.31
1426 - DEPREC - PIPELINES (27,963,486.65)
1430 - STORAGE TANKS 3,812,663.06
1431 - DEPREC - STORAGE TANKS (1,802,108.97)
1432 - MASTER METERS 689,854.53
1433 - DEPREC MASTER METERS (109,840.93)
1435 - PUMP STATIONS 6,554,447.25
1436 - DEPREC -  PUMP STATIONS (3,046,721.35)
1437 - FILL STATION 14,777.25
1438 - DEPREC - FILL STATION (4,666.50)
1440 - PAVING 254,642.20
1441 - DEPREC - PAVING (31,228.35)
1445 - OFFICE BUILDING 1,667,567.41
1446 - DEPREC - BUILDING (609,865.34)
1454 - CONSTRUCT IN PROGRESS 19,469,985.01

Total Property and Equipment 204,578,064.33

Other Assets
1457 - FILTER PLANT EQUITY 22,849,610.70
1466 - Bond Cst of Issue '19 0.37

Total Other Assets 22,849,611.07

Total Assets $ 277,808,420.25

LIABILITIES AND CAPITAL

Current Liabilities
2215 - ACCOUNTS PAYABLES $ 566,359.86
2216 - CONST MTR DEPOSITS 118,624.94

Unaudited - For Management Purposes Only



NORTH WELD COUNTY WATER DISTRICT
Balance Sheet

February 28, 2026

2022 Arbitage Liability 1,473,253.00
2230 - ACCRUED WAGES 105,579.56
2231 - ACCRUED COMP ABSENCES 188,478.60
2232 - ACCRUED INTEREST 575,316.67
2240 - Retainage Payable 1,309,265.48

Total Current Liabilities 4,336,878.11

Long-Term Liabilities
2222 - 2019 Bond Payable 15,700,000.00
2223 - Bond  Premium '19 628,232.32
2224 - 2020 BOND PAYABLE 2,225,000.00
2226 - 01A BOND 33,465,000.00
2226.1 - 2022 Bond Premium 3,063,948.86
2229 - PREMIUM ON 2009A LOAN 29,318.29

Total Long-Term Liabilities 55,111,499.47

Total Liabilities 59,448,377.58

Capital
2800 - RETAINED EARNINGS 223,145,887.62
Net Income (4,785,844.95)

Total Capital 218,360,042.67

Total Liabilities & Capital $ 277,808,420.25

Unaudited - For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT

Income Statement
Detail

For the Two Months Ending February 28, 2026

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

REVENUES
3110 - METERED SALES $ 764,679.03 $ 1,613,596.68 $ 16,568,577.00 14,954,980.32 9.74
3111 - WATER ALLOC SURCHARGE 286,117.00 583,843.00 3,000,000.00 2,416,157.00 19.46
3112 - PLANT INVEST SURCHARGE 138,447.00 187,312.50 1,500,000.00 1,312,687.50 12.49
3113 - ADJUSTMENTS 13,456.50 23,615.77 1,500,000.00 1,476,384.23 1.57
3140 - CONST METER USAGE 45,228.64 71,165.82 221,899.00 150,733.18 32.07
3141 - CONSTR METER RENTAL 760.00 1,340.00 5,953.00 4,613.00 22.51
3142 - CONSTRUCT METER REPAIR 6,044.84 6,044.84 595.00 (5,449.84) 1,015.94

OPERATING 1,254,733.01 2,486,918.61 22,797,024.00 20,310,105.39 10.91

3210 INTEREST-COTRUST-GENERAL 117,088.97 249,921.31 2,000,000.00 1,750,078.69 12.50
3220 - PORT PARTONAGE AGFINITY 0.00 0.00 879.00 879.00 0.00

NON OPERATING 117,088.97 249,921.31 2,000,879.00 1,750,957.69 12.49

3310 - TAP (PI) FEES 21,900.00 2,157,150.00 1,100,000.00 (1,057,150.00) 196.10
3311 - DISTANCE FEES 6,500.00 359,000.00 90,000.00 (269,000.00) 398.89
3312 - WATER (ALLOCATION) FEE 36,750.00 36,750.00 210,000.00 173,250.00 17.50
3314 - INSTALLATION FEES 8,000.00 8,000.00 351,498.00 343,498.00 2.28
3315 - METER  RELOCATION FEE 0.00 0.00 1,757.00 1,757.00 0.00
3320 - NON-POTABLE TAP FEE 0.00 0.00 10,404.00 10,404.00 0.00
3330 - COMMITMENT LETTER FEE 67,600.00 67,800.00 0.00 (67,800.00) 0.00
3331 - REVIEW FEE 1,000.00 1,080.00 0.00 (1,080.00) 0.00

NEW SERVICE 141,750.00 2,629,780.00 1,763,659.00 (866,121.00) 149.11

3410 - WATER RENTAL 0.00 0.00 19,321.00 19,321.00 0.00
3415 - WSSC RETURN FLOW RENTAL 0.00 0.00 20,000.00 20,000.00 0.00

AG WATER 0.00 0.00 39,321.00 39,321.00 0.00

3500 - MISCELLANEOUS 6,129.00 6,638.19 0.00 (6,638.19) 0.00
3520 - TRANSFER FEES 325.00 875.00 10,404.00 9,529.00 8.41
3530 - RISE TOWER RENT 300.00 600.00 8,553.00 7,953.00 7.02

MISCELLANEOUS 6,754.00 8,113.19 18,957.00 10,843.81 42.80

TOTAL REVENUES 1,520,325.98 5,374,733.11 26,619,840.00 21,245,106.89 20.19

OPERATING EXPENSE
4110 - POTABLE WATER 226,970.65 626,568.39 3,487,547.91 2,860,979.52 17.97
4130 - CARRYOVER 0.00 0.00 96,823.59 96,823.59 0.00
4140 - WINTER WATER 0.00 0.00 5,975.46 5,975.46 0.00
4150 - ASSESSMENTS 12,875.26 318,159.21 636,234.04 318,074.83 50.01
4160 - RULE 11 FEES 0.00 0.00 69,021.00 69,021.00 0.00
4170 - WATER QUALITY - TESTING 0.00 457.00 14,857.00 14,400.00 3.08

WATER (239,845.91) (945,184.60) (4,310,459.00) (3,365,274.40) 21.93

4210 - SALARIES, FIELD 137,444.90 264,462.41 1,593,639.00 1,329,176.59 16.59
4220 - SALARIES, ENGINEERING 8,412.84 16,940.50 151,909.00 134,968.50 11.15
4240 - INSURANCE HEALTH 25,995.02 82,967.21 239,000.00 156,032.79 34.71
4250 - RETIREMENT 9,096.74 18,165.88 90,795.00 72,629.12 20.01
4260 - AWARDS 0.00 0.00 1,462.00 1,462.00 0.00
4270 - UNIFORMS 1,139.40 1,139.40 6,500.00 5,360.60 17.53
4280 - MISCELLANEOUS 0.00 0.00 1,219.00 1,219.00 0.00

EMPLOYEES (182,088.90) (383,675.40) (2,084,524.00) (1,700,848.60) 18.41

REPAIRS 0.00 0.00 0.00 0.00 0.00

4410 - FIELD 8,204.48 16,814.25 62,424.00 45,609.75 26.94
4411 - LOCATES 1,049.69 1,986.68 17,687.00 15,700.32 11.23
4412 - FARM PROPERTIES 0.00 0.00 3,121.00 3,121.00 0.00
4413 - SITE MAINTENANCE ANNUAL 0.00 0.00 6,047.00 6,047.00 0.00
4414 - CONSTRUCTION METER 0.00 12.50 0.00 (12.50) 0.00
4415 - WATER LINES (REPAIRS) 599.98 10,891.19 473,000.00 462,108.81 2.30

For Management Purposes Only
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NORTH WELD COUNTY WATER DISTRICT

Income Statement
Detail

For the Two Months Ending February 28, 2026

CURRENT
MONTH YTD BUDGET

+ OR -
BUDGET

%
BUDGET

4416 - APPURTENANCE(REPAIR) 980.24 20,567.57 0.00 (20,567.57) 0.00
4417 - METER SETTING 0.00 3,012.64 125,000.00 121,987.36 2.41
4418 - MASTER METERS 0.00 0.00 26,010.00 26,010.00 0.00
4419 - SERVICE WORK 0.00 26,620.89 135,252.00 108,631.11 19.68
4420 - STORAGE TANKS (O & M) 0.00 21.43 56,182.00 56,160.57 0.04
4430 - PUMP STATIONS (O & M) 3,466.68 16,826.39 156,060.00 139,233.61 10.78
4435 - CHLORINE STATION 0.00 0.00 5,743.00 5,743.00 0.00
4440 - EQUIPMENT 302.90 8,465.54 80,111.00 71,645.46 10.57
4445 - SCADA EQUIPMENT 2,194.70 2,194.70 31,212.00 29,017.30 7.03
4446 - LOCATING EQUIPMENT 0.00 0.00 5,858.00 5,858.00 0.00
4447 - GPS EQUIPMENT 0.00 0.00 28,120.00 28,120.00 0.00
4450 - SHOP/YARD 3,105.74 9,664.05 30,600.00 20,935.95 31.58
4460 - VEHICLES 8,885.72 26,932.88 108,243.00 81,310.12 24.88
4470 - SAFETY 350.00 2,538.00 21,224.00 18,686.00 11.96
4480 - CONTROL VAULTS 0.00 0.00 35,374.00 35,374.00 0.00

OPERATION & MAINTENANCE (29,140.13) (146,548.71) (1,407,268.00) (1,260,719.29) 10.41

4500 - ENGINEERING 0.00 0.00 400,000.00 400,000.00 0.00

ENGINEERING 0.00 0.00 (400,000.00) (400,000.00) 0.00

4600 - ELECTRICITY 14,543.98 22,783.99 0.00 (22,783.99) 0.00
4610 - PRV'S 0.00 176.91 0.00 (176.91) 0.00
4620 - STORAGE TANKS 0.00 0.00 54,122.00 54,122.00 0.00
4630 - PUMP STATIONS 0.00 0.00 79,591.00 79,591.00 0.00
4640 - METER VAULTS 0.00 0.00 53,060.00 53,060.00 0.00
4650 - FILL STATION 0.00 0.00 5,412.00 5,412.00 0.00

ELECTRICITY (14,543.98) (22,960.90) (192,185.00) (169,224.10) 11.95

4700 - COMMUNICATIONS 100.08 100.08 53,060.00 52,959.92 0.19

COMMUNICATIONS (100.08) (100.08) (53,060.00) (52,959.92) 0.19

4810 - GENERAL 4,380.76 8,761.52 78,550.00 69,788.48 11.15
4820 - AUTO 1,408.32 2,263.64 21,224.00 18,960.36 10.67
4830 - WORKER'S COMP 11,379.26 22,758.52 79,591.00 56,832.48 28.59

INSURANCE (17,168.34) (33,783.68) (179,365.00) (145,581.32) 18.84

MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00

TOTAL OPERATING EXPENSES 482,887.34 1,532,253.37 8,626,861.00 7,094,607.63 17.76

ADMINISTRATIVE EXPENSE
5110 - OFFICE 51,873.58 105,318.59 684,170.00 578,851.41 15.39

SALARIES 51,873.58 105,318.59 684,170.00 578,851.41 15.39

5210 - FICA 15,275.26 29,870.55 144,616.00 114,745.45 20.66

PAYROLL TAXES 15,275.26 29,870.55 144,616.00 114,745.45 20.66

5300 - HEALTH INSURANCE 0.00 0.00 75,000.00 75,000.00 0.00
5310 - ADMIN HEALTH INSURANCE 6,960.57 20,881.14 0.00 (20,881.14) 0.00

HEALTH INSURANCE 6,960.57 20,881.14 75,000.00 54,118.86 27.84

5400 - OFFICE UTILITIES 419.81 834.45 0.00 (834.45) 0.00
5401 - ELECTRICITY 1,067.35 1,067.35 10,612.00 9,544.65 10.06
5402 - PROPANE 1,649.84 2,952.91 7,428.00 4,475.09 39.75
5403 - TELEPHONE 0.00 612.93 24,408.00 23,795.07 2.51
5404 - CELL PHONE SERVICE 0.00 1,476.03 21,224.00 19,747.97 6.95
5405 - CELL PHONE ACCESSORIES 0.00 0.00 531.00 531.00 0.00
5406 - OFFICE CLEANING SERVICE 1,360.00 3,060.00 21,224.00 18,164.00 14.42
5407 - INTERNET 237.14 470.78 637.00 166.22 73.91
5409 - SECURITY CAMERAS 1,827.90 3,655.80 12,485.00 8,829.20 29.28
5410 - OFFICE EQUIPMENT 0.00 0.00 520.00 520.00 0.00

For Management Purposes Only
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Income Statement
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+ OR -
BUDGET

%
BUDGET

5412 - PRINTERS 211.60 635.80 12,000.00 11,364.20 5.30
5440 - COMPUTER 0.00 0.00 5,202.00 5,202.00 0.00
5441 - COMPUTER SUPPORT 14,713.00 14,713.00 125,000.00 110,287.00 11.77
5442 - HARDWARE (COMPUTERS) 6,010.26 6,659.44 0.00 (6,659.44) 0.00
5443 - SOFTWARE 0.00 0.00 200,000.00 200,000.00 0.00
5444 - LICENSES (ANNUAL) 2,511.42 3,478.09 31,836.00 28,357.91 10.93
5445 - SENSUS METER SUPPORT 0.00 0.00 3,184.00 3,184.00 0.00

OFFICE UTILITIES 30,008.32 39,616.58 476,291.00 436,674.42 8.32

5510 - OFFICE EXPENSES 33,963.53 52,956.60 185,825.00 132,868.40 28.50
5520 - POSTAGE 0.00 0.00 4,080.00 4,080.00 0.00
5530 - BANK / CREDIT CARD FEES 20.00 3,831.09 40,800.00 36,968.91 9.39
5540 - BUILDING MAINTENANCE 3,914.66 6,047.94 7,140.00 1,092.06 84.71
5580 - DUES & REGISTRATION 0.00 1,767.00 0.00 (1,767.00) 0.00

OFFICE EXPENSE 37,898.19 64,602.63 237,845.00 173,242.37 27.16

5610 - LEGAL 31,621.95 142,307.93 800,000.00 657,692.07 17.79
5620 - ACCOUNTING 0.00 2,975.00 90,000.00 87,025.00 3.31
5630 - WATER TRANSFER FEES 0.00 200.00 4,162.00 3,962.00 4.81
5640 - MAPPING - NORTHLINE 0.00 0.00 65,000.00 65,000.00 0.00
5650 - CONSULTANT FEES 3,980.87 3,980.87 300,000.00 296,019.13 1.33
5660 - MEMBERSHIP FEES 0.00 0.00 62,424.00 62,424.00 0.00
5680 - LAND ACQUISITION 2,550.24 3,683.97 300,000.00 296,316.03 1.23

PROFESSIONAL FEES 38,153.06 153,147.77 1,621,586.00 1,468,438.23 9.44

VEHICLES 0.00 0.00 0.00 0.00 0.00

MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00

TOTAL ADMINISTRATIVE EXPENSE 180,168.98 413,437.26 3,239,508.00 2,826,070.74 12.76

CAPITAL IMPROVEMENTS

SOLDIER CYN FILTER PLANT 0.00 0.00 0.00 0.00 0.00

6200 - STORAGE TANKS 0.00 0.00 4,250,000.00 4,250,000.00 0.00

STORAGE TANKS 0.00 0.00 4,250,000.00 4,250,000.00 0.00

PUMP STATIONS 0.00 0.00 0.00 0.00 0.00

6410 - VEHICLES 0.00 28,071.20 200,000.00 171,928.80 14.04
6440 - OTHER EQUIPMENT 0.00 0.00 200,000.00 200,000.00 0.00

EQUIPMENT 0.00 28,071.20 400,000.00 371,928.80 7.02

6505 - ENGINEERING 15,544.50 25,887.00 1,000,000.00 974,113.00 2.59
6510 - WATER LINES 598,940.08 633,742.08 13,700,000.00 13,066,257.92 4.63

SYSTEM 614,484.58 659,629.08 14,700,000.00 14,040,370.92 4.49

6615 - GRAVEL PITS 0.00 0.00 200,000.00 200,000.00 0.00
6620 - WATER RIGHTS 0.00 7,090,000.00 11,000,000.00 3,910,000.00 64.45
6630 - LEGAL (WRM) 4,901.18 9,205.34 850,000.00 840,794.66 1.08
6640 - STORAGE 7,855.06 7,855.06 0.00 (7,855.06) 0.00

WATER RIGHTS 12,756.24 7,107,060.40 12,050,000.00 4,942,939.60 58.98

6710 - EASEMENTS 1,900.00 412,850.00 75,000.00 (337,850.00) 550.47
6720 - LAND 0.00 0.00 100,000.00 100,000.00 0.00
6730 - SURVEYING 404.00 404.00 0.00 (404.00) 0.00

LAND/EASEMENTS 2,304.00 413,254.00 175,000.00 (238,254.00) 236.15

For Management Purposes Only
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BUILDING/PAVING 0.00 0.00 0.00 0.00 0.00

OFFICE EQUIPMENT/MISC 0.00 0.00 0.00 0.00 0.00

TOTAL CAPITAL IMPROVEMENTS 629,544.82 8,208,014.68 31,575,000.00 23,366,985.32 26.00

BONDS

BOND ISSUE 0.00 0.00 0.00 0.00 0.00

INTEREST 0.00 0.00 0.00 0.00 0.00

7250 - PLANT EXPANSION 0.00 0.00 1,231,000.00 1,231,000.00 0.00

PRINCIPLE 0.00 0.00 1,231,000.00 1,231,000.00 0.00

BOND ISSUANCE COST 0.00 0.00 0.00 0.00 0.00

INTEREST EXPENSE OTHER 0.00 0.00 0.00 0.00 0.00

TOTAL BONDS 0.00 0.00 (1,231,000.00) (1,231,000.00) 0.00

DEPRECIATION & AMORT EXPENSES

DEPRECIATION & AMORT EXPENSE 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 1,520,325.98 5,374,758.11 26,699,307.00 21,324,548.89 20.13
TOTAL EXPENSES 1,299,219.89 10,160,603.06 47,911,674.00 37,751,070.94 21.21

PROFIT/LOSS 221,106.09 (4,785,844.95) (21,212,367.00) (16,426,522.05) 22.56

For Management Purposes Only



3/16/26 at 09:35:00.29 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of Feb 28, 2026

1014 - 1014 - BANK OF COLORADO
Bank Statement Date: February 28, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 1,507,931.60

Add: Cash Receipts 439,032.22

Less: Cash Disbursements (1,620,712.23)

Add (Less) Other 976,629.35

Ending GL Balance 1,302,880.94

Ending Bank Balance 1,443,830.03

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks
Jan 23, 2025 19579 (25.45)
Feb 11, 2025 19648 (95.00)
Mar 10, 2025 19707 (52.00)
Apr 3, 2025 19770 (27.06)
Aug 21, 2025 20190 (7.87)
Sep 30, 2025 20301 (29.94)
Nov 19, 2025 20422 (218.27)
Nov 19, 2025 20425 (29.94)
Nov 25, 2025 20463 (85.41)
Feb 5, 2026 20680 (992.00)
Feb 11, 2026 20709 (4,457.84)
Feb 11, 2026 20710 (614.50)
Feb 11, 2026 20711 (1,750.00)
Feb 11, 2026 20715 (330.00)
Feb 12, 2026 20717 (10,900.91)
Feb 12, 2026 20723 (150.00)
Feb 12, 2026 20725 (400.00)
Feb 12, 2026 20731 (16.65)
Feb 17, 2026 20732 (86,541.00)
Feb 17, 2026 20734 (24,780.00)
Feb 17, 2026 20735 (13,998.58)
Feb 23, 2026 20737 (90.42)
Feb 27, 2026 20738 (194.61)
Feb 27, 2026 20739 (350.15)
Feb 27, 2026 20740 (120.26)
Feb 27, 2026 20741 (1,405.23)
Feb 27, 2026 20742 (612.00)
Feb 27, 2026 20743 (2,136.11)

Total outstanding checks (150,411.20)

Add (Less) Other
Feb 27, 2026 MARS0218 254.94
Feb 25, 2026 OP0225 1,280.50
Feb 26, 2026 OP0226 922.60
Feb 27, 2026 OP0227 2,810.57
Feb 28, 2026 OP0228 4,193.50

Total other 9,462.11

Unreconciled difference 0.00

Ending GL Balance 1,302,880.94



3/16/26 at 09:36:29.75 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of Feb 28, 2026

1015 - 1015 - COLO TRUST - GENERAL
Bank Statement Date: February 28, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 19,428,910.27

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other 53,806.26

Ending GL Balance 19,482,716.53

Ending Bank Balance 19,482,716.53

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 19,482,716.53



3/16/26 at 09:39:07.87 Page: 1
NORTH WELD COUNTY WATER DISTRICT

Account Reconciliation
As of Feb 28, 2026

1020 - 1020 - COLO TRUST - 2022 BOND
Bank Statement Date: February 28, 2026

Filter Criteria includes: Report is printed in Detail Format.

Beginning GL Balance 23,163,098.84

Add: Cash Receipts

Less: Cash Disbursements

Add (Less) Other 63,282.71

Ending GL Balance 23,226,381.55

Ending Bank Balance 23,226,381.55

Add back deposits in transit

Total deposits in transit

(Less) outstanding checks

Total outstanding checks

Add (Less) Other

Total other

Unreconciled difference 0.00

Ending GL Balance 23,226,381.55














