MINUTES OF A MEETING OF THE BOARD OF THE
NORTH WELD COUNTY WATER DISTRICT
HELD FEBRUARY 9, 2026 AT 8:30 A.M. AT
32825 COUNTY ROAD 39, LUCERNE, COLORADO AND VIA TELECONFERENCE

The meeting of the Board of Directors of North Weld County Water District was called and held
in accordance with the applicable laws of the State of Colorado. The following Directors, having
confirmed their qualifications to serve, were in attendance:

Attendance

Tad Stout, President

Matt Pettinger, Assistant Secretary
Nels Nelson, Treasurer

J.G. Milne, Assistant Secretary

Anne Hennen, Assistant Secretary — Absent and Excused

Also present were Eric Reckentine and Garrett Mick, District General Manager; Zachary P. White,
Esq., WBA, PC, District General Counsel; Alison Gorsevski, Lyons Gaddis, District Special
Counsel; Scott Sandberg, Spencer Fane, District Special Counsel; Richard Reins and Jan Sitterson,
Water Resources; Stan Everett; Ramiro Parra; Dave Bruen, Town of Severance; Scott Sandberg,
Spencer Fane; and members of the public.

1. Call to Order/Declaration of Quorum
It was noted that a quorum of the Board was present, and Mr. Stout called the meeting to order.
2. Confirmation of Disclosures of Conflicts of Interest

Mr. White advised the Board that, pursuant to Colorado law, certain disclosures might be required
prior to taking official action at the meeting. Mr. White reported that disclosures for those directors
that provided WBA, PC, with notice of potential or existing conflicts of interest were filed with
the Secretary of State's Office and the Board at least 72 hours prior to the meeting, in accordance
with Colorado law, and those disclosures were acknowledged by the Board. Mr. White inquired
into whether members of the Board had any additional disclosures of potential or existing conflicts
of interest with regard to any matters scheduled for discussion at the meeting. No additional
disclosures were noted.

3. Approval of Agenda

The Board reviewed the proposed agenda. Upon a motion by Mr. Nelson and seconded by Mr.
Pettinger, the Board unanimously approved the agenda as presented.

4. Public Comment
None.

5. Consent Agenda



Mr. Reckentine reviewed the items on the consent agenda with the Board. Mr. Reckentine advised
the Board that any item may be removed from the consent agenda to the regular agenda upon the
request of any director. Upon a motion by Mr. Nelson and seconded by Mr. Milne, the following
items on the consent agenda were unanimously approved, ratified, and adopted:
a. Minutes from January 20, 2026, Meeting

Invoices through February 9, 2026
Eaton Phase III Contractor Pay Application
MidCo Diving Services Agreements
Letter of Intent Volta Grid
Unaudited Financial Statements January 2026
Union Pacific Temporary Construction Agreement — Highway 85 Line Repair
Approval of Distribution Line Property Acquisition
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6. Action: Consider Requests for Variances to District Policies
a. Para — Compound Tap Policy

Mr. Para presented a plan to tear down a house on his property located at 34244 County Road 25,
Greeley, CO 80631, and rebuild a new residential home. He requested a variance from the District's
Compound Tap Policy, which would otherwise remove the existing grandfathered compound taps
exception on his property. Following discussion, upon a motion by Mr. Nelson and seconded by
Mr. Pettinger, the Board approved the variance.

b. Butterworth — Design Criteria Policy

Mr. Reckentine presented Mr. Butterworth's request for a variance from the District's Design
Criteria regarding acquisition of easements. Mr. Butterworth has been denied easements by his
adjacent property owners and requested that the District allow him to install his water line in the
Right of Way. Mr. Butterworth also offered the District $15,000 consideration for the variance to
cover any future costs. Following discussion, upon a motion by Mr. Nelson and seconded by Mr.
Pettinger, the Board did not approve the variance.

7. Action: Consider Approval of Cost Share Agreement — NEWT III No. 8 Larimer &
Weld Crossing Repair

Mr. Sandberg presented the draft cost share agreement to the Board and indicated that changes had
been requested by Garney and Providence. The Board discussed the agreement in executive
session.

Following executive session, the Board approved the agreement subject to the parties' agreement
to restore the original language. Upon a motion by Mr. Nelson and seconded by Mr. Pettinger, the
Board approved the cost share agreement as stated.

8. Action: Consider Approval of Acquisition of 1 Share — Water Supply and Storage
Company
a. Diligence Memo

Ms. Gorsevski presented a diligence memo related to the potential purchase of 1 share of Water
Supply and Storage Company (WSSC) in executive session. Mr. Nelson recused himself from
consideration, left the room, and did not participate in the executive session.



Following executive session, the Board approved the acquisition of 1 share of WSSC, subject to
the seller's removal of encumbrances. Upon a motion by Mr. Pettinger and seconded by Mr. Milne,
the Board approved the acquisition. Mr. Nelson abstained.

9. Discussion: District Manager Annual Review
The Board conducted Mr. Reckentine's annual review in executive session.

Following executive session, the Board accepted the annual review and approved a 5% salary
increase.

10. Executive Session

Upon a motion duly made by Mr. Pettinger and seconded by Mr. Milne, followed by an affirmative
vote of at least two-thirds of the quorum present, the Board entered into executive session at 8:52
a.m. for the purpose of receiving legal advice and discussing matters subject to negotiation and
strategy pursuant to §24-6-402(4)(b),(e) & (f), C.R.S. related to Personnel Matters, Acquisition of
WSSC Shares, and the NEWT III No. 8 Cost Share Agreement.

Pursuant to Section 24-6-402(2)(d.5)(II)(B), C.R.S., no record will be kept of the portion of this
executive session that, in the opinion of legal counsel to the District, constitutes privileged
attorney-client communication pursuant to Section 24-6-402(4)(b), C.R.S.

The Board reconvened in regular session at 9:42 a.m.

11. District Manager's Report
a. NWCWD Representation on Two Ditch Boards
1. NPIC Shareholder Meeting — February 2, 2026
i1. Divide Reservoir Co. Shareholder Meeting — February 3, 2026

Mr. Reckentine reported that he was elected to both the NPIC and Divide Reservoir Co. boards at
the respective February shareholder meetings.

b. March Board Meeting Date

The Board agreed to move the March meeting date. A calendar poll will be sent out to determine
a new date.

¢. Grey Mountain Water Right Acquisition

Mr. Reckentine reported that a draft agreement has been prepared and will be reviewed by the
Board at a future meeting.

d. Northgate Development Review Update

Mr. Reckentine reported that the developer of Northgate will request a variance from the District's
water dedication policy. The developer has been invited to the March meeting to present the
variance. Mr. Reckentine also indicated that the developer has stated it will move forward with the
project in the District even if the variance is not approved.

e. NEWT III No. 8 Ditch Larimer & Weld Crossing Construction

Mr. Reckentine reported that construction has started.



f. Bid Package — Greeley NW Harmony Interconnect Pump Station

Mr. Reckentine reported that a bid package is being prepared and will likely be sent out within the
month.

g. SWOT Update March

Mr. Reckentine reported that a SWOT update will hopefully be provided in March. He also
reported that Fort Collins has indicated a desire to sell capacity to the District.

Adjourn

There being no further business to come before the Board, following discussion and upon a motion
duly made, seconded, and unanimously carried, the Board determined to adjourn the meeting.

The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.
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Secétary for the Meeting

The foregoing minutes were approved on the 23rd day of March, 2026.

ATTORNEY STATEMENT
REGARDING PRIVILEGED ATTORNEY-CLIENT COMMUNICATION

Pursuant to Section 24-6-402(2)(d.5)(I1)(B), C.R.S., I attest that, in my capacity as the attorney
representing North Weld County Water District, I attended the executive session at the regular
meeting of North Weld County Water District convened at 8:52 a.m. on February 9, 2026 for the
sole purpose of receiving egal advice and discussing matters subject to negotiation and strategy
pursuant to §24-6-402(4)(b),(e) & (f), C.R.S. related to Personnel Matters, Acquisition of WSSC
Shares, and the NEWT III No. 8 Cost Share Agreement. as authorized by Section 24-6-402(4)(b),
C.R.S. I further attest it is my opinion that all of the executive session discussion constituted a
privileged attorney-client communication as provided by Section 24-6-402(4)(b), C.R.S. and,
based on that opinion, no further record, written or electronic, was kept or required to be kept
pursuant to Section 24-6-402(2)(b), C.R.S. or Section 24-6-402(2)(d.5)(I)(B), C.R.S.
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Zachar);\l’. White, Esq.




