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MINUTES OF A MEETING OF 

THE BOARD OF THE  

NORTH WELD COUNTY WATER DISTRICT 

 

HELD DECEMBER 8, 2025 AT 8:30 A.M. AT 

 

32825 COUNTY ROAD 39, LUCERNE, COLORADO AND VIA TELECONFERENCE 

 

The meeting of the Board of Directors of North Weld County Water District was called and held 

in accordance with the applicable laws of the State of Colorado. The following Directors, have 

confirmed their qualifications to serve, were in attendance: 

 

Attendance 

  

Tad Stout, President 

Anne Hennen, Assistant Secretary 

Matt Pettinger, Assistant Secretary 

Nels Nelson, Treasurer 

J.G. Milne, Assistant Secretary 

   

Also present were Eric Reckentine and Garrett Mick, District General Manager; Zachary P. White, 

Esq., WBA, PC, District General Counsel; Scott Holwick, Lyons Gaddis, District Special Counsel; 

Richard Raines and Jan Sitterson, Water Resources; Wendy Greenwald, The Solution; Dan Eggett, 

Ditesco; and members of the public.  

 

1. Call to Order/Declaration of Quorum 

 

It was noted that a quorum of the Board was present, and Mr. Stout called the meeting to order. 

 

2. Conflict of Interest Disclosures 

 

Mr. White advised the Board that, pursuant to Colorado law, certain disclosures might be required 

prior to taking official action at the meeting.  Mr. White reported that disclosures for those directors 

that provided WBA, PC, with notice of potential or existing conflicts of interest were filed with 

the Secretary of State’s Office and the Board at least 72 hours prior to the meeting, in accordance 

with Colorado law, and those disclosures were acknowledged by the Board.  Mr. White inquired 

into whether members of the Board had any additional disclosures of potential or existing conflicts 

of interest with regard to any matters scheduled for discussion at the meeting.  Mr. Stout reminded 

the Board of his prior service on the Town Council for the Town of Severance and indicated he 

would recuse himself from discussion regarding the Town of Severance.  No additional disclosures 

were noted.   

 

3. Approval of Agenda 
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The Board reviewed the proposed agenda. Following discussion, upon a motion by Mr. Nelson 

and seconded by Mr. Pettinger, the Board unanimously approved the agenda with the addition of 

the following to the District Manager Report: 

a. Commercial Sector Updates 

b. North Poudre and Divide Board Elections 

c. Northgate Development 

d. Water Leaks 

 

4. Public Comments 

 

None. 

 

5. Consent Agenda 

 

Mr. Reckentine reviewed the items on the consent agenda with the Board.   Mr. Reckentine advised 

the Board that any item may be removed from the consent agenda to the regular agenda upon the 

request of any director.  Upon a motion by Mr. Pettinger and seconded by Ms. Hennen, the 

following items on the consent agenda were unanimously approved, ratified, and adopted: 

  

a. Minutes from November 10, 2025, Meeting  

b. Invoices through December 8, 2025  

c. Unaudited Financial Statements November 2025  

d. Request for Proposal NWCWD New Billing System  

e. Extension of CBT Purchase Contract Webber  

f. Stantec Change Order WSSC Structures  

g. Plante Moran Annual Audit Agreement  

h. Element Work Scope WSSC Diligence  

i. Eaton Pipeline Phase 3 – Garney Companies, Inc. Application for Payment 

No. 1  

j. Pump Station #1 Repairs – Moltz Construction Inc. Pay App #3  

k. Pump Station 1 Motor Replacement Scope  

l. Contractor Selection and NOA County Road 84 WSSC Crossing  

m. Lytle Easement for Water Meter  

n. Tri hydro GIS Asset Management 2026 Phase IV Maintenance Proposal  

o. No. 8 Ditch re-work CMP acquisition CO-06 Garney NEWT III  

p. Consider Approval of Letter of Intent  

i. Coalson  

q. Approval of Distribution Line Acquisition 

i. NEWT III – Moore TCE L&W No 8 Repair  

ii. Eaton Pipeline – Gale Ditch Crossing  

r. Engagement Letter from WBA, PC for Ongoing Legal Services  
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Following Discussion, upon a motion by Ms. Hennen and seconded by Mr. Nelson, the Board 

unanimously adopted Resolution No. 20251208-01: 2026 Annual Administrative Resolution.  

Following Discussion, upon a motion by Ms. Hennen and seconded by Mr. Pettinger, the Board 

unanimously adopted Resolution No. 20251208-02: Amended and Restated Digital Accessibility 

Policy  

 

6. Consider Approval of Variance Request Jeffrey Property Water Invoices 

 

Mr. Reckentine presented regarding a meeting with the property owner and plan to pay back after 

two years, which he recommended, and retroactive application of current leak policies, which he 

did not recommend.  Following Mr. Reckentine’s presentation, Ms. Jeffrey presented her request 

to the Board and discussed written materials provided to the Board.  Following review and 

discussion, upon a motion by Ms. Hennen, seconded by Mr. Nelson, the Board approved the two-

year payment plan arrangement.  The Board denied the request to retroactively apply leak policies. 

  

7. Conduct Public Hearing on 2025 Budget Amendment and Consider Adoption of 2025 

Budget Amendment 

 

Not Needed 

 

 Conduct Public Hearing on 2026 Budget and Consider Adoption of Resolution No. 

 20251208-04: Resolution Adopting 2026 Budget, Imposing Mill Levy and 

 Appropriating Funds 

 

Director Stout opened the public hearing on the proposed 2026 Budget. Mr. White noted that the 

notice of public hearing was provided in accordance with Colorado law. No written objections 

have been received prior to the meeting. There being no public comment, the hearing was closed. 

 

Mr. Reckentine reviewed the 2026 Budget Resolution with the Board. Following discussion, upon 

a motion by Mr. Nelson and seconded by Mr. Pettinger, the Board unanimously adopted 

Resolution No. 2025-1208-04 adopting the 2026 Budget, appropriating funds therefor as shown in 

the 2026 Budget, subject to receipt of final assessed valuation. 

 

8. Consider Adoption of 2026 Fee Schedule 

 

Mr. Reckentine presented the 2026 Fee Schedule reflecting the fees included in the 2026 Budget.  

Following discussion, upon a motion by Mr. Nelson, seconded by Mr. Pettinger, the Board 

unanimously adopted the 2026 Fee Schedule as presented. 

 

9. Consider Approval Reynolds Construction Zone 1 West Transmission Line and Tank 

Site Construction Contract, Notice of Award and Notice to Proceed Phase 1 – Cactus 

Hill Discussion  

 

Mr. Reckentine reported that the construction agreement is ready to be signed, and acquisition of 

Cactus Hill and the settlement agreement are also ready to be signed.  A USR application is still 
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outstanding but is under review by the County.  Mr. Reckentine reported that there will be two 

phases: first, a Notice to Proceed in order to allow for ordering of materials; and second, a Notice 

to proceed for the construction phase and tank design.  Following discussion, upon a motion by 

Mr. Nelson, seconded by Ms. Hennen, the Board approved the Construction Agreement. 

 

10. Consider Approval of Water Supply and Storage Company Structures Agreement 

and Municipal Cost Share Agreement 

 

Mr. Holwick and Mr. Raines presented the Water Supply and Storage Company Structures 

Agreement and Municipal Cost Share Agreement with the Board, described the purpose for the 

agreements, and discussed that they are the culmination of years of discussion.  Following 

discussion, upon a motion by Mr. Pettinger, seconded by Mr. Nelson, the Board unanimously 

approved the agreements. 

 

11. Consider Approval of Resolution No. 2025-1208-05 Tunnel Diligence Application 

 

Mr. Holwick presented the resolution to the Board and the purpose therefore.  Following 

discussion, upon a motion by Mr. Nelson, seconded by Ms. Hennen, the Board unanimously 

approved the resolution. 

 

12. Consider Approval of Water Service and Dedication Agreements 

 

a. Town of Severance 

 

Mr. Reckentine presented to the Board regarding comments from the Town’s engineer and staff to 

the form of Amended and Restated Water Service Agreement previously approved by the Board.  

Mr. Reckentine indicated that he, staff, and legal disagree with the comments and does not 

recommend considering the comments.  Following discussion, the Board directed Mr. Reckentine 

to reject the comments and discuss with the Town regarding the meaning of certain terms in the 

agreement, process for requesting service by the District to developments currently within the 

Town’s service area, and to convey a sense of urgency to complete the agreement before the end 

of January 2026. 

 

13. Discussion: North Poudre Irrigation Co., South Side Ditch Water, Park Creek 

Reservoir Allocation Issues, and Proposed Town of Wellington Purchase of 

Shareholder Yield 

 

The Board discussed the matters in executive session.  No action was taken. 

 

14. Discussion: NEWT III No. 8 Crossing Matters 

 

The Board discussed matters with the NEWT III No. 8 crossing in executive session. 

 

15. Executive Session: The Board reserves the right to enter into Executive Session for 

the following purposes: Receiving legal advice and discussing matters subject to 
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negotiation and strategy pursuant to § 24-6-402(4) (b)&(e), C.R.S. related to NPIC 

Matters for Park Creek, South Side Ditch Water, Wellington Amended Agreement, 

Water Supply and Storage Co Agreements, Water Service Agreements, Newt III No. 

8 Crossing Matters 

 

Upon a motion duly made and seconded, followed by an affirmative vote of at least two-thirds of 

the quorum present, the Board enter into executive session at 10:18 a.m. for the purpose of 

receiving legal advice and discussing matters subject to negotiation and strategy pursuant to §24-

6-402(4)(b)&(e), C.R.S. related to NPIC Matters for Park Creek, South Side Ditch Water, 

Wellington Amended Agreement, Water Supply and Storage Co Agreements, Water Service 

Agreements, Newt III No. 8 Crossing Matters. 

 

Pursuant to Section 24-6-402(2)(d.5)(II)(B), C.R.S., no record will be kept of the portion of this 

executive session that, in the opinion of legal counsel to the District, constitutes privileged 

attorney-client communication pursuant to Section 24-6-402(4)(b), C.R.S. 

 

The Board reconvened in regular session at 10:42 a.m. 

 

Following the Executive Session, upon a motion by Mr. Nelson, seconded by Ms. Hennen, the 

Board authorized the execution of tolling agreements related to the NEWT III No. 8 Crossing. 

 

16. District Manager’s Report 

 

a. Town of Pierce Water Service Agreement 

 

Mr. Reckentine reported that the Amended and Restated Water Service Agreement 

is out for signature by the Town. 

 

b. Pre-Construction Meeting Eaton Pipeline Phase 3 

 

Mr. Reckentine reported that construction is anticipated to start in January 2026. 

 

c. Wholesale Customer Letters – Rate and Fee Increases 

 

Mr. Reckentine reported that letters notifying wholesale customers of anticipated 

rate and fee increases.  He reported that the letters are sent before final budget 

adoption in order to comply with contractual notice requirements. 

 

d. Williams & Weiss System Yield Analysis 

 

Mr. Reckentine reported that a yield analysis will be presented in January 2026. 

 

e. Commercial Sector Updates 

 




