North Weld County Water District

Addendum #1

Request for Proposal for Customer Information System Selection

The following questions and answers are hereby made part of the solicitation for the above referenced
project and shall be taken into account in the preparation of proposals and execution of all work.
Bidders shall acknowledge receipt of this addendum in their response.

QUESTION ANSWER

What is the annual expenditure budget of the The 2026 total budgeted expenditures are
district? $47,941,499.

Has the District determined a budget range, or
2.  maximum amount, for one-time implementation
and annual SaaS subscription costs?

The District has established sufficiently
flexible budget for this project.

The District has viewed other systems in an

educational and exploratory manner, but is

reliant on this RFP process for full discovery
of best-fit solutions.

Has the District received any proposals or
3. presentations /demos from a CIS vendor prior to
the release of the RFP?

Will the District consider a two-week extensionon  The District is not entertaining extensions at

the due date for proposals? this time.
We respectfully request an increase in the page
5 limit to 20 pages in order for us to give you the The District will not increase the page limit of
" additional information you are asking for so that the proposal response at this time.

you can make a complete and informed decision.




10.

11.

12,

13.

How many people currently perform field work
(field technicians, meter techs, service reps, etc.)
on aregular basis? Of those, how many would you
expect to use a mobile field solution day-to-day?
Approximately how many backflow prevention
assemblies/devices are you currently responsible
for monitoring and keeping in compliance across
your system?

Please indicate which bill presentment option
would best fit your utility’s needs: - Generate PDF
bills using a completely new template designed
from scratch. - Generate PDF bills using pre-
existing branded templates with customization. -
Send only XML file data to a third-party printer, who
manages the bill template and printing.

Payment Processing. The Current Application
Environment (2.2) specifies a "consider" status for
the analytics portal WaterSmart but an "interface"
status for the payment portal Paymentus. Will the
district consider a unified portal solution to replace
both programs? A. This would be simpler to
implement for us. B. There are also benefits to the
district (one less vendor) and ratepayers (a single
portal for all information). C. Further discussion of
payment processing requirements in warranted,
but worth noting that saved payment tokens (e.g.
autopay) can be ported over so as to not disrupt
ongoing processes like autopay.

Meter Granularity. Does the Sensus program rely
on AMR or AMI? What granularity of read is
expected?

Does the District prefer to have either/or: A. a
centralized cashiering process where all payments
are made through one software with real-time, bi-
directional integration back to other software B.
decentralized where each department/software
records their own payments and updates the
financial system? If the District would like to move
to a centralized cashiering approach, can you list
the applications that you would like the new
cashiering application to take payments for?
Would the District provide us with the total number
of users, including supervisors, that will be
accessing only the new Cashiering/POS module?
This would be based on receiving payments for the
Financial A/R system, miscellaneous payments
and any users associated with the answer above.

Can the District list the current POS equipment and
model you would like the Cashiering solution to
integrate with or would the District like additional

The District has 10 field staff, and anticipates
6 of them would use a mobile field solution
day-to-day.

There are 234 backflow devices associated
with the District's customer accounts. The
District is responsible for testing 22 of these.

The District is accustomed to sending an XML
file to our third-party printer.

The District is not considering replacement of
its payment processor at this time.

The District's Sensus program utilizes AMR.
The District collects a point-in-time read.

This detail is provided in the Integrations
sheet of Attachment B: Pricing Forms.

The District anticipates 5 office staff will be
capable of processing payments.

The District currently does not use EMV
devices and does not anticipate using one.
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POS equipment to be included in the RFP response
(receipt printers, scanners, cash drawers, check
imaging/MICR devices, encrypted credit card swipe
and EMV/chip/tap-to-pay devices)?

What credit processors are the District currently
using?

Would the District like the new cashiering solution
to become the District’s Online Customer Payment
Portal? If so, what applications would the District
like to take online payments for?

Would the District like the cashiering solution to
create an Image Cash Letter (ICL) containing check
images for deposit, and send it to your bank? If so,
what bank?

Does the District have a multi-check scanning
process in place for recording checks and invoices
in batch? If not, should this be included in the
response? What is the annual volume that the
District would scan using this process?

Does the District have scenarios where different
departments/agencies need to submit end of day
receipt summary information? If so, would the
District like to automate that?

For cash receipting, what are your top five issues
you experience? Of those five, which is most
important and why?

Please confirm that North Weld County Water
District will maintain the confidentiality of the
bidder’s confidential information, marked as such,
and that the confidential information will only be
used for the review and evaluation of the written
response to the RFP subject to applicable freedom
of information law.

Please confirm that the parties shall not be bound
by any terms and conditions of the RFP unless and
until a contract is fully negotiated and fully
executed by all parties

Receipt printers in use today are compatible
with our Paymentus payment processor.

The District currently utilizes Paymentus.

The District does not anticipate changing its
online customer payment portal
(Paymentus).

The District does not anticipate a change of
check reader from those issued by the Bank
of Colorado.

The District currently outsources this process
through the Bank of Colorado and does not
anticipate a change in this process.

The District's office staff aggregate all
transactions to one end-of-day batch.

This information can be discussed as
appropriate or needed at a later stage of the
process.

The District can confirm this.

The District does not anticipate executing any
agreements until a final vendor is selected
and a contract is negotiated.



