MINUTES OF A MEETING OF
THE BOARD OF THE
NORTH WELD COUNTY WATER DISTRICT

HELD NOVEMBER 11, 2025 AT 8:30 A.M. AT
32825 COUNTY ROAD 39, LUCERNE, COLORADO AND VIA TELECONFERENCE

The meeting of the Board of Directors of North Weld County Water District was called and held
in accordance with the applicable laws of the State of Colorado. The following Directors, have
confirmed their qualifications to serve, were in attendance:

Attendance

Tad Stout, President

Anne Hennen, Assistant Secretary
Matt Pettinger, Assistant Secretary
Nels Nelson, Treasurer

J.G. Milne, Assistant Secretary

Also present were Eric Reckentine, District General Manager; Zachary P. White, Esq., WBA, PC,
District General Counsel; and members of the public.

1. Call to Order/Declaration of Quorum
It was noted that a quorum of the Board was present, and Mr. Stout called the meeting to order.
2. Conflict of Interest Disclosures

Mr. White advised the Board that, pursuant to Colorado law, certain disclosures might be required
prior to taking official action at the meeting. Mr. White reported that disclosures for those directors
that provided WBA, PC, with notice of potential or existing conflicts of interest were filed with
the Secretary of State’s Office and the Board at least 72 hours prior to the meeting, in accordance
with Colorado law, and those disclosures were acknowledged by the Board. Mr. White inquired
into whether members of the Board had any additional disclosures of potential or existing conflicts
of interest with regard to any matters scheduled for discussion at the meeting. Mr. Nelson
reminded the Board of his affiliation with Cactus Hill and indicated his intent to recuse himself
from discussions regarding the same. No additional disclosures were noted.

3. Approval of Agenda
The Board reviewed the proposed agenda. Following discussion, upon a motion by Mr. Nelson

and seconded by Mr. Pettinger, the Board unanimously approved the agenda.
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4. Public Comments

Mrs. Jeffries, a customer in the District stated concerns related to delinquent water service fees. The
General Manager stated the District will set up a meeting to discuss these issues.

5. Consent Agenda

Mr. Reckentine reviewed the items on the consent agenda with the Board. Mr. Reckentine advised
the Board that any item may be removed from the consent agenda to the regular agenda upon the
request of any director. No items were requested to be removed from the consent agenda. Upon
a motion by Mr. Nelson and seconded by Ms. Hennen, the following items on the consent agenda
were unanimously approved, ratified, and adopted:

Minutes from October 13, 2025, Meeting
Invoices through November 10, 2025
Unaudited Financial Statements October 2025
Kinetic Energy Services, LLC Contract Lead & Copper Regulatory Investigation
NEWT III Number 8 L&W Crossing Repair Ditesco Consulting Engineer Scope
Talos SCADA Support Agreement
Larimer & Weld Irrigation Ditch Amended #8 Crossing Agreement
Consider Approval of Letter of Intent

1. Heinze
Approval of Distribution Line Acquisition

i. County Rd 84 Distribution Line

i.  Kimberling Easements

J- Tri hydro — County Road 84 Waterline — Change Order #1
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6. Consider Adoption of Resolution 2025-10-01: Resolution Certifying Delinquent
Water Service Fees to Weld County Treasurer for Collection

Mr. White presented the Resolution Certifying Delinquent Water Fees to the County for
Collection. Ms. Sendy Jeffrey addressed the Board regarding her delinquent account balance and
efforts to bring the account current. Following discussion, upon a motion by Mr. Nelson, seconded
by Ms. Hennen, the Board unanimously approved the Resolution, directed Mr. Reckentine to
schedule a meeting with Ms. Jeffrey to review her account, and directed legal counsel to file the
Resolution with Weld County by December 1, 2025.

7. Consider North Weld County Water District Preliminary 2026 Budget
Mr. Reckentine presented the following related to the 2026 Budget to the Board, and the Board
engaged discussion regarding the preliminary budget. No action was taken.

a. NWCWD Budget and Budget Memo
b. SCWTA Budget and Budget Memo
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8. District Manager’s Report

Adjourn

a.

Town of Pierce Water Service Agreement

Mr. Reckentine reported on his presentation of the Water Service Agreement to the
Town of Pierce. Following completion of map exhibits, the Town will execute the
agreement.

North Poudre Irrigation Co., South Side Ditch Water, Park Creek Reservoir
Allocation Issues

Mr. Reckentine reported that letters were sent as directed by the Board and
comments from NPIC’s attorney are expected by the end of the week.

Errors and Omissions Claims filed against Providence Infrastructure
Consultants

Mr. Reckentine reported that discussions and investigations are ongoing.
Commercial Water Tap Request Status

Mr. Reckentine reported regarding correspondence from commercial dairy owners
regarding the pace of reviews and progress. The District continues to work through
complicated development review matters in an attempt to make sure things are done
right. Ms. Dickinson will continue to work with counsel to the commercial dairy
owners.

There being no further business to come before the Board, following discussion and upon a motion
duly made, seconded, and unanimously carried, the Board determined to adjourn the meeting.

The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.
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Secr;z{ary for the Meeting

The foregoing minutes were approved on the 8™ day of December, 2025
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